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F. NEWBUSINESS
1. Water Enterprise Plan Update

Ms. Rhay provided an update. City Council approved the Water Enterprise Plan (WEP) concept with
funding approved for FY 15-16 expenses;Staff returnsyearly with budget requests. The three Project
Manager positions are pending justification. Staff is working on filling two key positions, the
Conservation Administrator and the Water Resource Manager; both to be funded July 1st•

CommissionerFelsenthal requested the Commissionbe kept apprised of Finance's recommendations
and be involved in recommendationsto Council. Mr. Chavezstated the processof developingpositions
begins with a request based on feedback from the Commission; information will be brought to the
Commissionas available. Commissioninvolvementin the hiring process (key positions) is appropriate.
Regardingappropriatingfunds, Council has prioritiesand makes spendingdecisions. TheWater Utility
is an Enterprisefunded by rates; it could be difficult for Council to provide funding. The WEP must be
reviewed continuallyas the environmentchanges. Regardingthe recent Liaison Meeting and request
for $10 million in bond funding, full Council approval must occur. Multi-year projects are financed by
funds being placed into the CIP budget and expended over years. Once a project is approved, it is
forecastedout as it movesforward.

Other Items of Interest
None.

E. REPORTFROMTHECHAIRPERSON
Mavor's Cabinet Meeting
Chair Shalowitzattendedthe meetingof May21, 2015;minutesare availableonline.

D. ORAL COMMUNICATIONSFROMTHEAUDIENCE
None.

C. COMMISSIONMINUTES
Considerationof Minutesof the PublicWorks CommissionRegularMeetingof April 9, 2015, and Special
Meetingof May 11, 2015. MOTIONby Vice Chair Aronberg,SECONDEDby CommissionerPressman
to approve. Absent objection by the Commission, Minutes are approved by order of the Chair.
CARRIED 5/0

B. PLEDGEOFALLEGIANCE
The Pledgeof Allegiancewas led by CommissionerFelsenthal.

A. ROLL CALL
CommissionersPresent: Felsenthal,Wolfe, Aronberg,Shalowitzand Pressman.
CommissionersAbsent: None.

The meeting was called to order at 8:05 a.m.
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3. Water Growth Management Plan
• "Will Serve" Policy

Mr. Markman,Esq. providedan update. The questionis at what cost does the City bring newwater into
its system; possibilitiesare: 1)Get an entitlementto privatewater for developersto pay for a portion of
water in order to serve it and deciphering the reliability of that water, and 2) Figuring out the cost of
developingmore local water. It is likely one can be accomplished. This is a Staff, City Council and
Commission decision. Developing an infrastructureprogram to build local water is best. With new
developments,the City can makea rationalfindingthat not enoughwater exists if the City has a basis to
do so. A water connectionmoratoriumis possibleand legally supportablewith proper findings. Other
communitiesare targeting new developmentscoming online with a proportionateshare of cost. New
developerscan assistwith payingthe cost; the City can legally charge in-lieuwater fees as long as fees
meet constitutional requirements.Regardingcalculatingthe rate, Mr. Wiener stated a recommendation
that the City develop development fees for the cost of water resourceslincrementalwater should be
madeto CityCouncil.

Aronberg, Felsenthal,Pressman,ShalowitzandWolfe.
None
None
None

MOTION by CommissionerWolfe, Seconded byVice ChairAronbergthat the Commissionrecommends
City Council consider a minimum 5% rate increase in the short term, implemented as soon as
practicable, to cover anticipated revenue shortfalls resulting from conservation efforts and to analyze
potential income sources with a bi-annual review of same to see if additional adjustmentswould be
merited.
Ayes:
Noes:
Abstentions:
Absent:
CARRIED 5/0

2. Penaltv Surcharge and Tiered Water Rate Structure Review
Ms. Rhay providedan update. The followingwere discussed: Conservationand Impacts;Conservation
Related Factors; Current Objectives;PenaltySurchargeFrameworkUpdate;Timeline; and Next Steps.
If the proposedstructureand rate increaseare approvedat the June 30th City Council Meeting,they will
go into effect thirty days after. Regardingthe role of the Commission,CommissionerFelsenthalasked
that the Commission be informed of updates. He raised the issue of a revenue shortfall when
conservationgoals are met. CommissionerPressmanstated raisingthe rate 5% is not enough; the City
will see decreasedrevenueas it pertainsto the rate structure. He recommendsrates be increased30%
to addressthe correspondinganticipatedshortfall. He asked that Staffs presentationto Council show a
clear delineation between revenue reduction due to conservation and the resulting need to increase
rates from penalty surcharges due to failure to meet conservationgoals. Ms. Rhay stated Staff will
present options on rate increases and a surcharge penalty recommendationat the June 30th Council
Meeting. The next liaisonmeeting is Monday,June 15that 4:00 p.m.

Aronberg, Felsenthal,Pressman,ShalowitzandWolfe.
None
None
None

MOTION by CommissionerFelsenthal,Seconded by CommissionerWolfe that the Commissionurges
City Council to formally adopttheWater EnterprisePlan in conceptand funding; that subject to approval
of specific phases of the project, the Council authorizeand allocate $10 million in funding as a Capital
ImprovementProjectwith the understandingandauthorization,subjectto Councilapproval,that there be
an additional two to three occurrences of $20 million in bond funding as the project moves through
phases.
Ayes:
Noes:
Abstentions:
Absent:
CARRIED 5/0
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H. COMMENTSFROMCOMMISSIONERS
None.

TABLED5. Discussion of Future Agenda Items and Areas of Priority

4. Capita/Improvement Program Projects Under Public Works Management
• Water TreatmentPlantRehabilitation

Mr. Cuneo provided an update. City Council approved the rehabilitation as presented by Staff. An
award package has been sent and work is slated to begin in July. The contract amount is roughly2.3
Million. A condition is that the Plant must be in operation six months after work begins. Regarding
membrane and brine issues and whether there will be a filter installed at the well head, this Project
covers issueswithin the Plant;filtration insidethe Plantwill be addressed.

3. Outstanding Action Items List from Previous Meeting TABLED

2. Reports from Sub-Committees
Conservation & Education Sub-committee.
Mr. Chavez stated Public Works is working with Community Development and other Departments
concerningconservationenforcement. Violation Lettersare being sent and Inspectorsare active in the
field. PW is workingwith InformationTechnologyto analyzewater usage; future noticesare to be sent
based on this information. RegardingWater Tracker, CommissionerWolfe statedmultipleDepartments
are involvedand sufficientcoordinationis not taking place. Issueswith the systemandmetersstill exist.

G. CONTINUEDBUSINESS
1. Water Conservation Update

Ms. Tse provided an update. An Internal Conservation Taskforce, comprised of Staff from all
Departments, is in place; general updates are provided in the Report. City Council approved the
Supplemental MWD Rebate Program and the G3 Individual Landscaping Program, effective July 1,
2015. CommissionerWolfe voiced concern regardingconservationefforts, overall strategyand how the
City will achieve the mandated water use reduction and where conservation efforts should be
emphasized. Vice Chair Aronberg stated there does not seem to be an appropriatesense of urgency
from the Recreationand Parks Division. Mr. Chavez stated the Commission'smessage is clear. The
City Manager's Office has made conservation a priority for all Departments and is directing efforts.
Regarding artificial turf, Mrs. Kahikina stated the City Executiveand ManagerGroup met with the City
Manager'sOffice to discuss issuesto bringto the CommissionandCity Council.

4. Zero Waste Strategic Plan
Ms. Rhay providedan update. Staff hired HF&Hto beginwork on this Plan; time will be scheduledfor
HF&H to present to the Commission. A first step, at City Council's direction, is to work on a new solid
waste agreement. This Plan is not a regulatoryrequirement,yet many cities are implementingsimilar
20-30 year plans. This is a City Council PriorityB and MayorGold has expressed interest in this area.
A risk in putting off this Plan is renegotiating the current agreement at a higher cost. $95,000 is
budgetedfor this project.

MOTION by Commissioner Pressman, Seconded by Vice Chair Aronberg that the Commission
recommendsthat City Councildirect Staff to developa structurefor developerfees relatedto the cost of
incrementalwater requiredfor any newprojects.
Ayes: Aronberg, Felsenthal,Pressman,ShalowitzandWolfe.
Noes: None
Abstentions: None
Absent: None
CARRIED 5/0
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L. ADJOURNMENT
There being no further business,Chair Shalowitz,with the consent of the Commission,adjournedthe
meetingat 11:47 a.m.

K. ACTION ITEMS
• CommissionerFelsenthalwould like to agendize use of landscapewater and requiringtwo meters (for

inside and outsideuse) on all newconstruction.
• CommissionerFelsenthalasked that Staff request$10 Million in upfrontfunding for theWEP.
• CommissionerFelsenthalasked that the Commissionbe providedwith the descriptionand qualifications

for theWater OperationsManagerposition.
• Commissioner Felsenthal asked that the discussion of going before W. Hollywood City Council to

requesta contributionof funds toward conservationefforts/costs,be held.
• Regarding the Commission's role and its provision of specific resolutions to move processes and

projects forward, Commissioner Felsenthal raised the topic of metrics needing to exist to assist in
movingprojectsalong.

• CommissionerWolfe would like to agendize the topic of the planning process and updatingthe Urban
Water MasterPlan in the next year.

• Chair Shalowitzrequesteda discussionof the Department'sRFP's.

J. COMMENTS FROM METROPOLITAN WATER DISTRICT (MWD) DIRECTOR
None.

2. Annual ConsumerConfidenceReport (WaterQuality)
Mr. Hillyer provided an update. Postcards were mailed in May to Beverly Hills residents and W.
Hollywood customers noticing that the Annual Consumer Confidence Reports will be posted on the
City's website; a hard copy can be requested. Of note is that there were zero positive results for the
year and no nitrificationfound in any reservoirs.

Mr. Chavez stated the Writer's Block Group (not City sponsored) is hosting an event June 24that 7:30
p.m. titled DrippedDry: Use Less Water and Still Be Ok; the community is invited. He also noted that
DanielCartagenawill be retiringat the end of June.

I. COMMENTS FROM STAFF
1. ClimatecUpdate

Mr. Lynn providedan update. 3.5 Million has been budgetedtoward Climatecactivities. Sprinklerand
water system updateswill be the first task. Work is currently on schedule. Vice ChairAronberg raised
the issue of Civic Center Drive/Lots 12 and 13. There is a 6:00 p.m., June 1ih meeting in the library
auditorium where the Department of Toxic Substances Control (DTSC) will be present to discuss
alleviatingthe contamination.
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