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City Profile

Established on January 28, 1914, as a general law city under the State of California, Beverly Hills is a
premier, full-service community. The City operates under a Council-Manager form of government with
five elected City Councilmembers, who serve overlapping four-year terms.  The Mayor is appointed each
year on a rotational basis by the members of the City Council and serves for one year. The City Treasurer
is also elected and serves a four-year term. The City Council appoints the City Manager, City Attorney,
and City Clerk.  In addition, the City Council appoints the members of all advisory Commissions, Boards,
and committees. Police, fire, water treatment, refuse collection, and building inspections, among other
services, are provided directly by the leadership of the Council and management for the City of Beverly
Hills.

Located in the middle of Los Angeles County, Beverly Hills is surrounded by the cities of Los Angeles,
West Hollywood, Santa Monica, and Culver City. Beverly Hills recognizes that the economic vitality and
stability of the City and the region are inter-dependent.  It is only through cooperative programs and
developing mechanisms for funding with other local cities and the State that regional and community
quality of life issues can be effectively addressed now and for generations to come. An excellent example
of partnering for the future is the highly regarded reputation of the Beverly Hills Unified School District.
It has some of the best schools in the nation.

Within its 5.7 square mile radius, Beverly Hills has 34,109 residents with a business and commercial base
that ranks next to cities with a population of several hundred thousand. As a result, the daytime
population is estimated to be 150,000 to 200,000. Beverly Hills has demonstrated a strong interest in
meeting the needs of its dynamic community as well as the region on such issues as housing,
transportation, and infrastructure. Additionally, education, public safety, and water are of specific
importance.



SUPPLEMENTAL INFORMATION

SUP - 3

2010 U.S. Census of Population and Housing Data: Total Population 34,109

Male 45.7%
Female 54.3%
1990 - 2000 change in population +5.7%
1980 - 2000 change in population +4.4%
1970 - 2000 change in population +1.1%

Median household income (2007-2011): $ 85,560

Number of Households:
Family Households 8,461
Non-Family Households 6,408
Total Households 14,869
Average Household Size 2.29 persons

Age:
0-19 years 21.6%
20-44 years 30.2%
45-64 years 29.2%
65+ years 19.0%
Median Age 43.6

Total Housing Units 16,394
Total occupied housing units 14,869
Owner occupied units 6,561
Renter occupied units 8,308

Ethnicity:
White 82.4%
Asian 8.9%
Two or more races 4.9%
African American 2.2%
Other 1.6%
Total 100%
Hispanic (all races) 5.7% of population
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Beverly Hills Unified School District Data:

School Enrollment:
BHUSD (K-12): 4,617
All schools (Nursery - 12)
Private school enrollment source : California Department of Education, Title II Leadership Office 5,231

Los Angeles County Assessor,
2012 Annual Report:

Assessed
Valuation*Year

2012 $22,706,392,375
2011 $21,327,093,846
2010 $21,075,453,429
2009 $21,634,556,745
2008 $20,382,000,000
2007 $18,233,831,728

*The assessed values do not include Board
of Equalization valued properties
(primarily public utilities) or exempt
properties (such as churches, schools, and
museums) for which there is no State
reimbursement.  These values do include
the homeowners’ exemptions which are
reimbursed by the State.
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City Council FY 2013/14 Priorities

The Beverly Hills City Council has established priorities for the City’s work efforts for Fiscal Year
2013/14.  In this meeting, the City Council established three levels of priorities, A being initiatives for
which completion of a major milestone is to be reached in FY2013/14, B being initiatives to be completed
in the next 2-5 years, and C being other initiatives to be added to work plans as resources become
available. Below these priorities are presented in title only.  The full descriptions of these may be accessed
through the City’s website at the following address
http://www.beverlyhills.org/cbhfiles/storage/files/13756493561750823129/Final13-
14Priorties121712.pdf These priorities were used by departments to establish workplans for
FY 2013/14.

Priority A Items
 Fiscal Sustainability
 R-1 Development Standards
 Complete Zoning Code Update
 Support for Beverly Gardens Park Restoration Project
 Technology
 Public Safety
 Beverly Hills Brand and Centennial Celebration Programs
 Economic Sustainability
 Open Space
 Small Business Task Force
 Southeast Task Force Implementation
 Government Efficiency 2.0
 Advance Capital Investment in the Community
 Disabled Placards
 Emergency Medical Response
 Expansion of In-Lieu Parking Program
 Sidewalk Maintenance
 City Facilities Maintenance
 Subway Monitoring

Priority B Items

 Gateways
 Citywide Bike Plan
 Taxi Study Implementation
 Santa Monica Blvd. Reconstruction
 Greystone Master Calendar and Marketing Plan
 Entry Level Officers Succession Planning Program
 Address New Environmental Regulatory Mandates
 Budget
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Priority C Items
 Energy Options
 Water Rights Study
 Development of BHUSD Oil Revenue Replacement Projects
 Ombudsman

Comprehensive Financial Policies

Financial policies shall be adopted by the City Council during the annual budget approval and will
establish the framework for the overall fiscal planning and management of the City of Beverly Hills.
These policies set forth guidelines against which current budgetary performance can be measured and
proposals for future programs can be evaluated.  The financial policies also improve the City’s fiscal
stability by helping City officials plan fiscal strategy with a consistent approach.  Adherence to adopted
financial policies promotes sound financial management, which can lead to improvement in bond ratings,
a lower cost of capital, provide assurance to the tax payers that tax dollars are being collected and spent
per City Council direction, and provide a minimum of unexpected impacts upon taxpayers and users of
public services. The Chief Financial Officer shall be responsible for developing, implementing, and
managing these policies as well as subsidiary polices that execute these comprehensive financial policies.
The City’s comprehensive financial policies shall be in conformance with all state and federal laws,
generally accepted accounting principles (GAAP), standards of the Governmental Accounting Standards
Board (GASB), and the Government Finance Officers Association (GFOA).
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Financial Reporting Entity

City of Beverly Hills
The City (primary government) was incorporated in 1914 under the general laws of the State of
California.  The City provides the full range of municipal services as contemplated by statute.  Services
provided include public safety (police and fire), street construction and maintenance, sanitation, refuse
collection, water and sewer utilities, culture-recreation, public improvements, planning and zoning, and
general administrative and support services.

The City operates under a Council-Manager form of government.  The City Council consists of five
members elected at large for overlapping four-year terms. The Mayor is selected from the City Council
members and serves a one-year term.  The City’s only other elected official is the City Treasurer whose
term of office is four years.  The City Council appoints the City Manager, City Attorney, and City Clerk.
In addition, the City Council appoints the members of all advisory Commissions, Boards, and
committees.

In addition to sitting as the legislative board of the City, the City Council also acts as the Board of
Directors of the Parking Authority of the City of Beverly Hills, and the Beverly Hills Public Financing
Authority.

Parking Authority of the City of Beverly Hills
The Parking Authority of the City of Beverly Hills is a public financing agency established by the City
under the State of California Parking Law of 1949 to provide public parking facilities on a citywide basis.
The Parking Authority provides for the acquisition, construction and/or operation of parking facilities in
the City for the general benefit of its citizens.

The City Manager is the Executive Officer of the Parking Authority and the Chief Financial Officer is the
Chief Financial Officer of the Parking Authority.
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Beverly Hills Public Financing Authority
The City of Beverly Hills Public Financing Authority (Public Financing Authority) is a joint powers
authority, organized pursuant to a Joint Exercise of Powers Agreement, dated November 10, 1992
between the City and the Public Financing Authority.  The Joint Powers Agreement was entered into
pursuant to the provisions of Article 1 of Chapter 5 of the California Government Code (the Act).  The
Public Financing Authority was created for the purpose of providing financing for public capital
improvements for the City through the acquisition by the Public Financing Authority of such public
capital improvements and/or the purchase by the Public Financing Authority of local obligations within
the meaning of the Act.  Under the Act, the Public Financing Authority has the power to issue bonds to
pay the costs of public capital improvements.

Required lease payments between the City and the Public Financing Authority exactly match debt service
requirements of the underlying debt.  Accordingly, the leases between the City and the Public Financing
Authority are eliminated and the underlying debt is reported as debt of the City.  Separate financial
statements are not prepared for the Public Financing Authority.

The City Manager is the Executive Officer of the Public Financing Authority and the Chief Financial
Officer is the Treasurer of the Public Financing Authority.

Financial Reporting Policies

The City’s accounting and financial reporting systems will be maintained in conformance with all state
and federal laws, generally accepted accounting principles (GAAP), and the Government Finance Officers
Association (GFOA).  Further, the City will make every attempt to implement all changes to
governmental accounting practices at the earliest practicable time.

The City’s CAFR will be submitted to the GFOA Certification of Achievement for Excellence in Financial
Reporting Program.  The financial report should be in conformity with GAAP, demonstrate compliance
with finance related legal and contractual provisions, disclose thoroughness and detail sufficiency, and
minimize ambiguities and potentials for misleading inference.

The City’s CAFR will also be submitted to national repositories identified by the City’s bond trust agent as
a continuing commitment to disclose thoroughness to enable investors to make informed decisions.

The City’s Budget should satisfy criteria as a financial and programmatic policy document, as a
comprehensive financial plan, as an operations guide for all organizational units, and as a
communications device for all significant budgetary issues, trends, and resource choices.
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To provide a reasonable basis for making the Chief Financial Officer’s (management’s) required
representations concerning the finances of the City of Beverly Hills, the City has established a
comprehensive internal control framework that is designed both to protect the City’s assets from loss,
theft, or misuse and to compile sufficient reliable information for the preparation of the City’s financial
statements in conformity with GAAP.  The Chief Financial Officer is given the responsibility and
authority to develop and maintain proper internal controls on all financial aspects of the City and
maintain all the books of the City for inspection. Because the cost of internal controls should not
significantly outweigh their benefits, the City’s comprehensive framework of internal controls has been
designed to provide reasonable rather than absolute assurance that the financial statements will be free
from material misstatements.

The Chief Financial Officer shall evaluate the fiscal impact of proposed changes in all salaries or
retirement benefits to be provided to any employee or employee association and present to the City
Council.

The Chief Financial Officer shall endeavor to maintain cash reserves sufficient to fully fund the net
present value of accruing liabilities including self-insurance provisions, obligations to employees for
vested payroll and benefits, and similar obligations as they are incurred, and to maintain the highest credit
rating possible for the City.

The Chief Financial Officer shall prepare and present to the City Council interim revenue and
expenditure trends to allow evaluation of potential discrepancies from budget assumptions.

The City Council shall avoid committing to new spending for operating or capital improvement purposes
until an analysis of all current and future cost implications is completed and presented to it by the Chief
Financial Officer.
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Operating Management Policies

The Chief Financial Officer is primarily responsible for the development, implementation, and evaluation
of all financial and human resource management policies and procedures.  However, all departments will
participate in the responsibility of meeting policy goals, budget goals, and ensuring the long-term
financial health of the City.  Future work plans, program initiatives, and performance measures will be
developed to reflect current policy directives, projected resources, and future service requirements.

The budget process is intended to weigh all competing requests for City resources within expected fiscal
constraints. Requests for new, ongoing programs made outside the budget process will be discouraged.

The City will endeavor to avoid budgetary and accounting procedures that balance the current budget at
the expense of future budgets.

Budget development will use strategic multi-year fiscal planning, conservative revenue forecasts, and
program-based cost accounting that require every program to be justified annually in terms of meeting
intended objectives (“effectiveness criteria”). The process will include a diligent review of programs by
staff, the Chief Financial Officer, and City Council.

Utilization of a program budget format will provide a basis for evaluation of service and other impacts of
potential increases or decreases in funding.

Revenues will not be dedicated for specific purposes, unless required by law or generally accepted
accounting practices (GAAP).  All non-restricted revenues will be deposited in the General Fund (or other
designated fund as approved by the Chief Financial Officer) and appropriated by the City Council.

Current revenues will fund current expenditures and a diversified and stable revenue system will be
developed and maintained to protect programs from short-term fluctuations in any single revenue source.
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Current operating expenditures for all fund types will include all allowable overhead operating costs.  For
the most part, these expenses will be charged to individual budget program elements as internal service
fund charges.  Included within the allocated service charges to Governmental Fund types will be funding
adequate to maintain the approved capital program (unless financed through other debt instruments).

City staff shall strive to identify entrepreneurial solutions to recover costs of operating programs.

The City shall strive to avoid returning to the City Council for new or expanded appropriations.
Exceptions may include emergencies, unforeseen impacts, mid-year adjustments or new opportunities.

Addition of personnel will only be requested to meet program initiatives and policy directives: after
service needs have been thoroughly examined and it is substantiated that additional staffing will result in
increased revenue or enhanced operating efficiencies. To the extent feasible, personnel cost reductions
will be achieved through attrition or transfer.

All non-enterprise user fees and charges will be examined or adjusted every year and undergo a thorough
review to determine the 100% direct and indirect cost of service recovery rate at least every four years.
The Council will strive to obtain 100% cost recovery rates, but will reserve the right to recover less, as
appropriate. The acceptable recovery rate and any associated changes to user fees and charges will be
approved by the City Council following public review, each year.

Development impact fees, as permitted by state law, for capital expenses attributable to new development
will be reviewed annually to ensure that fees recover 100% of direct and indirect development-related
expenses and be approved by City Council.  Any unfavorable balances in cost recovery will be brought to
the City Council’s attention by the Chief Financial Officer and affected Department Head, and evaluated
from a departmental, program, and goals perspective.
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Capital equipment replacement will be accomplished through a life cycle of funding mechanism and in
some instances the use of a “rental” rate structure.  The rates will be revised annually to ensure that
charges to operating departments are sufficient for operation and replacement of vehicles and other
capital equipment (fleet, computers, phones, and copier systems).  The City shall endeavor to maintain
adequate cash reserves to fund 100% replacement of certain capital equipment.  Replacement costs will be
based upon equipment lifecycle financial analysis developed by each department and approved by the
Chief Financial Officer.  Non-capital equipment replacement will be set up in a separate fund and will be
accomplished through a life cycle funding mechanism developed by each department and implemented
and approved by the Chief Financial Officer.

Grant funding will be considered to leverage City funds.  Inconsistent and/or fluctuating grants should
not be used to fund ongoing programs.  Programs financed with grant monies will be budgeted in
separate cost centers, and the service program will be adjusted to reflect the level of available funding.  In
the event of reduced grant funding, City resources will be substituted only after all program priorities and
alternatives are considered.

Balanced revenue and expenditure forecasts will be prepared by the Chief Financial Officer to examine the
City’s ability to absorb operating costs due to changes in the economy, service demands, and capital
improvements. The forecast will be updated annually and include a four or five-year outlook.  The Chief
Financial Officer will prepare and present these estimates to the City Council at least once a year.

Alternative means of service delivery will be evaluated by the Chief Financial Officer to ensure that quality
services are provided to our citizens at the most competitive and economical cost.  Departments, in
cooperation with the City Manager and Chief Financial Officer, will identify all activities that could be
provided by another source and review options/alternatives to current service delivery.  The review of
service delivery alternatives and the need for the service will be performed annually or on an
“opportunity” basis.

Cash and Investment programs will be maintained in accordance with the Government Code and the
adopted investment policy and will ensure that proper controls and safeguards are maintained.  City
funds will be managed in a prudent and diligent manner with an emphasis on safety of principal, liquidity,
and financial return on principal, in that order.  Pursuant to State law, the City Treasurer and the Chief
Financial Officer, at least annually, shall recommend necessary revisions to the City Council of a detailed
investment policy.  In addition to liquidity requirements, the City Treasurer and Chief Financial Officer
will also consider the appropriateness of investment decisions vis-à-vis debt management.
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The City, through the Chief Financial Officer and the Administrative Services Department, will follow an
aggressive, consistent, but sensitive policy of collecting revenues, with proper internal controls, to meet
the needs of the City and follow all applicable state and federal laws.

Capital Management Policies

A five-year Capital Improvement Plan (CIP) will be developed and updated annually, including
anticipated funding sources.  Capital improvement projects are defined as infrastructure or equipment
purchases or construction which results in a capitalized asset and having a useful (depreciable life) of two
years or more.

The CIP will attempt to include adequate funding to support repair and replacement of deteriorating
infrastructure and avoidance of a significant unfunded liability.

Proposed capital projects will be considered through the City budget development process and reviewed
and prioritized by a cross-departmental team regarding accurate costing (design, capital, and operating)
as well as the Chief Financial Officer for overall consistency with the City’s goals and objectives.  The
City’s Chief Financial Officer will then identify financing sources for the highest-ranking projects. Prior
to adoption by the City Council, the CIP will be reviewed by the Planning Commission for conformity
with the General Plan.
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Capital project contract awards will include a fiscal impact statement disclosing the expected operating
impact of the project and when such cost is expected to occur.

Pay-as-you-go Capital Improvement Plan financing should account for a minimum of 50% of all capital
improvement projects for each five-year planning period. Pay-as-you-go financing is defined as all
sources of revenue other than City debt issuance, i.e., fund balance contributions, developer
contributions, grants, endowments, etc.  Pay-as-you-go financing should generally be considered as the
preferred option.  However, the potential for debt issuance that provides additional economic and/or
strategic values could be considered as recommended by the Chief Financial Officer.

The City shall endeavor to apply restricted funds (i.e., In-lieu Parking, Gas Tax Funds or existing Bond
proceeds) to capital projects before using “unrestricted” funds.
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Debt Management Policies

The Chief Financial Officer will seek to maintain and, if possible, improve the current bond rating(s) in
order to minimize borrowing costs and preserve access to credit.

New debt issues, and refinancing of existing debt, must be analyzed for compatibility within the City’s
overall financial planning and approved by the Chief Financial Officer.  The review shall not be limited to
cash flow analysis, potential for unexpected revenue surprises, and the maintenance of the City’s bond
ratings.  Annual debt service shall not produce an inordinate impact upon future operations.

The Chief Financial Officer will ensure that City Debt Service costs within the General Fund should not
exceed 15% of the City’s operating revenue in order to control fixed costs and ensure expenditure
flexibility.  Improvement District, Enterprise Fund, and general obligation debt service is not included in
this calculation because it is paid by district property owners, service users or taxpayers and is not an
obligation of future general fund revenues.

General Obligation debt, which is supported by property tax revenue which grows in proportion to the
City’s assessed valuation and/or property tax rate increases, may be utilized if/when authorized by voters.
Other types of debt (e.g., water, sewer, and parking) may also be utilized when they are supported by
dedicated revenue sources (e.g., fees and user charges) and recommended by the Chief Financial Officer.

Debt financing should not exceed the useful life of the infrastructure improvement with the average
(weighted) bond maturities at or below thirty years, unless otherwise authorized by Council.

A ratio of current assets to current liabilities of at least 2/1 will be maintained to ensure the City’s ability to
pay short-term obligations.

Utility rates will be set, at a minimum, to ensure the ratio of revenue to debt service meets our bond
indenture requirement (generally a minimum of 125% of debt service). In addition, higher revenue to
expense ratios may be needed to secure the City’s bond rating, as determined by the Chief Financial
Officer. When calculating debt services coverage for internal purposes, the minimum pay-as-you-go
capital expense for each enterprise fund will be considered a part of the operating costs to be covered by
pre-debt service revenues.  The City goal will be to maintain the required debt service coverage with this
additional cost factored into the equation.  Use of a 5-year budget projection, including capital project
requirements, will provide assurance that all needs are considered by the Chief Financial Officer, the
Public Works Commission and City Council as revenue requirements are considered.
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Reserve Policies

General Fund
All fund designations and reserves will be evaluated annually by the Chief Financial Officer for long-term
adequacy and use requirements in conjunction with development of the City’s balanced five year financial
plan. In adhering to GAAP, the City follows appropriate Governmental Accounting Standards Board
(GASB) Statements, one of which No. 54 (GASB 54) addresses Fund Balance Reporting.  Compliance with
GASB 54 requires use of the terms below to define various components of fund balance.  For future
reporting of City reserves these terms shall be used to define what comprises the reserve.

a) Nonspendable fund balance (inherently nonspendable) include the :
 Portion of net resources that cannot be spent because of their form, and
 Portion of net resources that cannot be spent because they must be maintained intact

b) Restricted fund balance (externally enforceable limitations on use) include amounts subject to:
 Limitations imposed by creditors, grantors, contributors, or laws and regulations of other

government
 Limitations imposed by law through constitutional provision or enabling legislation

c) Committed fund balance (self-imposed limitation set in place prior to the end of the period):
 Limitation imposed at the highest level of decision making that requires formal action at the

same level to remove. For the City, the City Council is the highest level of decision making.
 Resources accumulated pursuant to stabilization arrangements would fit in this category only if

the arrangement is specific regarding the circumstances when spending would be permitted,
and those circumstances would need to be of a non-routine nature.
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d) Assigned fund balance (limitation resulting from intended use)consists of amounts where the:
 Intended use is established by the body designated for that purpose (City Council),
 Intended use is established by official designated for that purpose. For the City, the City

Manager is the designated official
e) Unassigned fund balance (residual net resources) is the:

 Total fund balance in the general fund in excess of nonspendable, restricted, committed, and
assigned fund balance

 Excess of nonspendable, restricted, and committed fund balance over total fund balance

It is a goal of the City to obtain and maintain a general operating reserve in the form of cash, of at least
40% of operating revenues.  The first 25% shall be considered a contingency reserve to cover normal
seasonal cash flow variations, as well as unforeseen emergency or catastrophic impacts upon the City.
Funds in excess of 25% may be used for short term economic investment in the community when justified
by projected financial return to the City and specifically authorized by the City Council, upon
recommendation of the Chief Financial Officer.

In addition to cash specifically maintained in the General Fund, we recognize the following cash reserve
resources as being available to meet sudden negative fiscal impacts in the short term:

 Capital Assets Fund (Fund 8)
 Equipment Replacement Fund (Fund 40)
 Information Technology Fund (Fund 41)
 Cable Television Fund (Fund 42)
 Reprographics/Graphics Fund (Fund 43)
 Employee Benefits Fund (Fund 44)
 Liability Self-Insurance Fund (Fund 45) (only in excess of required reserves)
 Worker’s Compensation Self-Insurance Fund (Fund 46) (only in excess of required reserves)
 Vehicle Replacement Fund (Fund 49)

One-time revenue windfalls should be designated as a reserve or used for one-time expenditures.  The
funds are not to be used for on-going operations.  To the extent such funds are not required for current
expenditures, one-time expenditures and/or capital improvements such funds should be maintained as
operating reserves or used to reduce debt.
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For purposes of this policy, one-time revenue windfalls shall include:

 Lump sum (net present value) savings from debt restructuring
 CalPERS Rebates
 Tax Revenue growth in excess of 5% in a single year
 Sale of city-owned real estate
 Pure unexpected revenues (i.e. litigation settlement)
 Receipts from approved Development Agreements
 Contributions and Gifts
 Any other revenues the City Council may elect to designate as extraordinary

Sufficient reserves shall be maintained in internal service funds to prevent extended disruption of service
in the event of natural disasters or other interruptions of revenue collections.  Determination of adequate
reserves will be reviewed annually by the Chief Financial Officer and guided by the following:

Self-Insurance Reserves (liability, workers’ compensation, other) will be maintained at a level, which,
together with purchased insurance policies, will adequately cover the City’s property, liability, and health
benefit risk.  A qualified actuarial firm shall be retained and report on a bi-annual basis recommended
appropriate funding levels.  The City shall endeavor to maintain reserves equal to 90% of the estimated
net present value of such liabilities.

Fleet Management, Building, Equipment, and Information Technology reserves will be maintained based
upon lifecycle replacement plans to ensure adequate fund balance required for systematic replacement of
fleet vehicles, building components and systems, computers and related equipment, and operational
contingencies.  Operating departments will be charged over the useful life of the asset used.  The City shall
endeavor to stabilize funding by building reserves equal to the anticipated replacement cost of each asset
class at end of useful life.

Enterprise Fund (Water, Solid Waste, Wastewater, and Cleanwater) user fees and charges will be
examined annually to ensure that they recover all direct and indirect costs of service, provide for capital
improvements and maintenance, and maintain adequate reserves.  Secondarily, maintenance of cash
reserves will provide a de facto rate stabilization plan.  Rate increases shall be approved by the City
Council following formal noticing and public hearing.  Rate adjustments for enterprise operations will be
based on five-year financial plans unless a conscious decision is made to the contrary.  The target level of
operating cash reserves shall be 50% of gross annual user revenues.

Contingency Reserves, to be determined annually by the Chief Financial Officer, will be maintained to
offset unanticipated revenue shortfalls and/or unexpected expenditure increases.  Contingency reserves
may also be used for unanticipated and/or inadequately budgeted events threatening the public health or
safety.  Use of contingency funds shall be approved at recommendation of the Chief Financial Officer.
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Budget Reserves are presented in the Comprehensive Annual Financial Report (CAFR) in the Financial
Statement section designated as unreserved fund balance.  The City’s CAFR is available on the City’s
website at www.beverlyhills.org.

Audit Policies

An annual audit will be performed by an independent public accounting firm with an audit opinion to be
included with the City’s published Comprehensive Annual Financial Report (CAFR).

The City Council will maintain a standing committee of its members to serve as the Audit Committee to
provide oversight and review of the annual and special audits of the City.  The Committee will meet at
least twice annually with the City’s independent auditor, once for a pre-audit meeting, and once for a
review of the final audit results.

Internal audit activities are typically identified as work plan items in the operating budget and are
approved by the City Council through the annual budget process.  The results of these audits are then
presented to the City Council Audit Committee for consideration and later reported to the full City
Council for its review and consideration.  Should conditions necessitate an urgent internal audit of a
particular area not included as a work plan item, the Audit Committee will be advised and the results of
the audit will be reviewed with the Committee.

Debt Administration

The City has a number of debt issues outstanding.  These issues, net of unamortized original issue
discounts, premiums and deferred amounts on refunding, include $292,099,602 of revenue bonds as of
June 30, 2012.  The City’s bonds were issued primarily to finance or refinance capital facilities.

Under current State statutes, the City’s general obligation bonded debts are subject to a legal limitation
based on 3.75% of total assessed value of real and personal property. The City has no general obligation
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debt applicable to the debt limit. In addition to the restriction of the legal debt limitations, California’s
Constitution requires that a two-thirds majority vote be obtained for California cities to issue general
obligation debt.

A description of individual bond issues follows:

Revenue Bonds

2003 Refunding Lease Revenue Bonds – $68,445,000 Public Financing Authority, Lease Revenue Bonds,
2003 Refunding Series A, issued March 2003, are due in annual installments ranging from $2,285,000 to
$9,870,000 through June 1, 2015, with interest rates ranging from 3.00% to 5.25% payable semiannually
June 1 and December 1.  Bonds maturing on or after June 1, 2014 are subject to optional redemption in
part, without premium, from prepayments of base rental payments on or after June 1, 2014.  The Bonds
are special limited obligations of the Public Financing Authority and are payable solely from rent
payments from the City pursuant to a lease agreement.  The 2003 Refunding Lease Revenue Bonds were
issued to advance refunding the 1993 Refunding Lease Revenue Bonds, which were in turn issued for
multiple purposes so the principal has been allocated and is accounted for in the appropriate City funds
(enterprise and internal service funds.) During FY2011-12, the City issued the 2012 Lease Revenue
Bonds as well as the 2012 Water Revenue Bonds.  These bond transactions included a transfer of
ownership of the 2003 LRB liability from the Water Enterprise Fund to the Capital Assets Fund.  The
total amount of bonds outstanding was unaffected.

2008 Refunding Water Revenue Bonds - $30,735,000 Public Financing Authority, Water Revenue Bonds,
issued March 2008, are due in annual installments ranging from $670,000 to $2,360,000 through June 1,
2024, with interest rates ranging from 3.00% to 5.00% payable semiannually June 1 and December 1.
The Bonds are special limited obligations of the Public Financing Authority and are primarily payable
from installment payments from the City pursuant to an installment sale agreement dated April 1, 2008.
The City’s obligation to make installment payments is solely payable from and secured by a pledge of
net revenues of the Water Enterprise Fund. The advance refunding resulted in an economic gain
(difference between the present value of the debt services payments on the old and new debt) of $
389,918 and a reduction of total debt service payments of $601,184. The 2008 WRBs were issued in part
to advance refunding of the 1998 WRBs, which were in turn issued for multiple purposes. The non-
refunding portion was issued for acquiring an existing water treatment plant.

2008 Refunding Wastewater Revenue Bonds - $17,035,000.  Public Financing Authority, Wastewater
Revenue Bonds,  issued April 2009, are due in annual installments ranging from $910,000 to $1,555,000
through June 1, 2022, with interest rates ranging from 2.40% to 5.00% payable semiannually June 1 and
December 1.  The Bonds are special limited obligations of the Public Financing Authority and are
primarily payable from installment payments from the City pursuant to an installment sale agreement
dated May 1, 2008. The City’s obligation to make installment payments is solely payable from and
secured by a pledge of net revenues of the Wastewater Enterprise Fund. The advance refunding resulted
in an economic gain (difference between the present value of the debt services payments on the old and
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new debt) of $ 793,750 and a reduction of total debt service payments of $1,161,564. The 2008 WWRBs
were issued to advance refunding of the 1998 WWRBs, which were in turn issued for multiple purposes.

2009 Lease Revenue Bonds – $72,015,000 Public Financing Authority, 2009 Lease Revenue Bonds, issued
December 2009, are due in annual installments ranging from $210,000 to $8,445,000 through June 1,
2039, with interest rates ranging from 0.65% to 5.00% payable semiannually June 1 and December 1.
The Bonds are special limited obligations of the Public Financing Authority and are payable solely from
rent payments from the City pursuant to a lease agreement. The advance refunding resulted in an
economic gain (difference between the present value of the debt services payments on the old and new
debt) of $ 6,690,454 and a reduction of total debt service payments of $8,885,308. The 2009 LRBs were
issued in part to advance refunding of the 1999 and 2001 LRBs, which were in turn issued for multiple
purposes. The non-refunding portion was issued for multiple purposes as well. Thus the principal has
been allocated and is accounted for in the appropriate City funds (enterprise, internal service funds, and
general government). During FY2011-12, the City issued the 2012 Lease Revenue Bonds as well as the
2012 Water Revenue Bonds.  These bonds transactions included a transfer of ownership of the 2009
LRB liability from the Water Enterprise Fund to the Capital Assets Funds.  The total amount of bonds
outstanding was unaffected.

2010 Lease Revenue Bonds - $62,565,000 Public Financing Authority, 2010 Lease Revenue Bonds, issued
August 2010, are due in annual installments ranging from $930,000 to $5,825,000 through June 1, 2040,
with interest rates ranging from 0.52% to 6.774% payable semiannually June 1 and December 1.  The
Bonds are special limited obligations of the Public Financing Authority and are payable solely from rent
payments from the City pursuant to a lease agreement.  The 2010 LRBs were issued in three distinct
series.  Series A bonds had a value of $13,705,000; Series B bonds had a value of $28,940,000, and Series
C Build America Bonds had a value of $19,920,000.  The Series A bonds and the Series C Build America
Bonds were issued primarily to finance the acquisition and construction of certain capital
improvements to be owned and operated by the City.  The taxable Series B bonds were issued primarily
to finance a portion of the acquisition and construction costs of the improvements previously
mentioned, and to fund the City’s alternative retiree medical program (ARMP).

2012 Water Revenue Bonds - $38,925,000 Public Financing Authority, Water Revenue Bonds, issued
April 2012, are due in annual installments ranging from $215,000 to $2,520,000 through June 1, 2037,
with interest rates ranging from 3.00% to 5.00% payable semiannually June 1 and December 1.  The
Bonds issued are (i) to refund on a current basis an outstanding issue of the Authority’s bonds
captioned “City of Beverly Hills Public Financing Authority, 2007 Water Revenue Bonds”, (ii) to prepay
certain obligations of the Water Enterprise in order to contribute funds toward the refunding of an
outstanding lease revenue bond issue of the Authority, and (iii) to pay the costs of issuing the Bond.
The Bonds are special limited obligations of the Public Financing Authority and are primarily payable
from installment payments from the City pursuant to an installment sale agreement dated April 11,
2002.  The advance refunding resulted in an economic gain (difference between the present value of the
debt services payments on the old and new debt) of $4,090,450 and a reduction of total debt service
payments of $9,849,432.  The City’s obligation to make installment payments is solely payable from and
secured by a pledge of net revenues of the Water Enterprise Fund.
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2012 Lease Revenue Bonds - $58,140,000 Public Financing Authority, 2012 Lease Revenue Bonds, issued
April 2012, are due in annual installments ranging from $90,000 to $6,115,000 through June 1, 2037,
with interest rates ranging from 2.00% to 5.00% payable semiannually June 1 and December 1.  The
Bonds issued are primarily to refund on a current basis the outstanding bonds of the Authority
captioned “City of Beverly Hills Public Financing Authority 2007 Lease Revenue bonds (Capital
Improvements Projects).”  In addition, the proceeds of the Bonds will pay the costs of issuing the Bond.
The principal has been allocated and is accounted for in the appropriate City funds (enterprise, internal
service funds, and general government).   The advance refunding resulted in an economic gain
(difference between the present value of the debt service payments on the old and new debt) of
$6,900,883 and a reduction of total debt service payments of $19,518,863.

Note Payable

On January 26, 2009 the City of Beverly Hills Public Financing Authority entered into an agreement with
City National Bank to borrow against a line of credit up to an amount of $32,000,000 for the construction
of a 72,460 sq. ft. four story office building at 331 N. Foothill Road, Beverly Hills, CA 90210. The line of
credit was estimated to be drawn down through December of 2010, at which time, the City converted the
line of credit into a long term obligation. The obligation has a term of 15 years and an interest rate of
5.72%. Interest and principal are payable in the amount of $265,217 per month on the first day of the
month after the loan closing. This translates to an annual repayment amount of $3,185,604. As of June 30,
2012, the balance of the note payable was $29,939,602.

Total
Debt

Principal Interest Principal Interest Principal Interest Principal Interest Service

2013 $ 8,461,413 6,194,369 11,388,587 6,949,866 1,356,013 1,561,379 21,206,013 14,705,614 35,911,627
2014 8,212,628 5,792,277 7,902,372 6,482,507 1,565,965 1,616,644 17,680,965 13,891,428 31,572,393
2015 8,132,352 5,406,929 7,957,648 6,135,247 1,659,235 1,523,374 17,749,235 13,065,550 30,814,785
2016 10,104,161 5,018,267 7,275,839 5,778,679 1,754,159 1,428,451 19,134,159 12,225,397 31,359,556
2017 10,528,127 4,586,531 7,591,873 5,476,495 1,862,540 1,320,069 19,982,540 11,383,094 31,365,634
2018-2022 47,214,311 15,639,874 38,875,689 22,252,379 11,111,980 4,801,067 97,201,980 42,693,320 139,895,300
2023-2027 23,518,774 7,678,747 22,001,226 14,940,815 10,629,710 1,204,797 56,149,710 23,824,359 79,974,069
2028-2032 10,117,670 2,888,649 17,087,330 9,877,857 - - 27,205,000 12,766,506 39,971,506
2033-2037 7,688,328 1,297,399 19,946,672 5,044,235 - - 27,635,000 6,341,634 33,976,634
2038-2042 1,115,001 84,250 4,845,000 665,884 - - 5,960,001 750,134 6,710,135

Total minimum debt
service payments $ 135,092,765 54,587,291 144,872,236 83,603,965 29,939,602 13,455,781 309,904,603 151,647,037 461,551,640

Unamortized portion of:
Original issue premium 11,131,183 10,636,255 - 21,767,438 21,767,438
Deferred amount on

refunding (5,566,571) (4,066,266) - (9,632,837) (9,632,837)

Net total debt
outstanding $ 140,657,377 151,442,225 29,939,602 322,039,204 473,686,241

Fiscal Year

Revenue Bonds
Governmental Activities Business-type Activities Total

Note Payable
Governmental Activities
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Employee Benefits

Retirement Benefits

Through two defined benefit pension plans, one for its safety employees and one for its miscellaneous
employees, the City provides its full-time and certain part-time employees retirement and disability
benefits, annual cost-of-living adjustments, and death benefits to members and their beneficiaries. The
benefit is payable monthly for life, in the amount that varies from 2.7% at age 57 to a maximum of 3% at
age 50 and over for safety employees, and in an amount that varies from 2.0% at age 62 to a maximum of
2.5% at age 55 and over for non-safety employees. These plans are part of the Public Agency portion of
the California Public Employees Retirement System (CalPERS), agent-multiple employer plans
administered by CalPERS, which acts as a common investment and administrative agent for participating
public employers within the State of California.  The City makes contributions to the plans based on
amounts determined by CalPERS actuaries.  The City also contributes the employees’ required
contributions on their behalf and for their account.  As a result of the 2001 and 2005 Plan Amendments
and the poor performance of CalPERS’ investments over the past three years, the safety plan and
miscellaneous plans are no longer over-funded. As of the latest plan valuation date, June 30, 2011, the
funded status of the plans is 80.8% and 84.2% of the actuarial accrued liability of the safety and
miscellaneous employees’ plans, respectively. The City has negotiated a percentage of employee paid
PERS costs for all Safety employees.

Health Insurance Benefits
The City pays the full premium for employees and dependents, but is working towards a modified, cost-
sharing program. The City is currently enrolled in various health care plans administered by CalPERS.
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Post-retirement Health Care Benefits
The City also provides post-retirement health care benefits to its employees in accordance with
agreements reached with the various employees bargaining groups.  The City pays for retirees’ health care
premiums in these plans up to limits established in the agreements with the bargaining units.  These
payments are financed on a pay-as-you-go basis.  In fiscal year 2011/12 the City provided benefits to
approximately 340 participants at a cost of $2,397,858. In January 2010, the City changed this benefit to a
defined contribution plan for all newly hired employees.  In addition, the City offered a plan to all
employees hired prior to January 1, 2010, to convert those employees from a defined benefit plan to a
defined contribution plan. Approximately 280 employees opted for this conversion, which will result in a
cap on the City’s obligations in this area and result in a significant reduction in the City’s unfunded
liability for this benefit.

Dental and Vision Insurance Benefits
The City pays the full premium for full time employees and dependents. Guardian provides dental
insurance and Vision Service Plan (VSP) provides Vision insurance.

Term Life Insurance Policy Benefit
The City pays the full premium of term life insurance for either $50,000 or $100,000 or $300,000 of
coverage in accordance with agreements reached with the various employees bargaining groups.

Deferred Compensation Benefit
The City offers two deferred compensation plans: a 401(k) Profit Sharing Plan and a 457 Deferred
Compensation Plan, administered by the ICMA Retirement Corp to all of its full time employees. These
employees may contribute to neither plan, one or both plans. Both plans provide for pre-tax
contributions through payroll deductions and tax-deferred growth on your account balance. The City’s
contribution is determined in accordance with agreements reached with the various employees bargaining
groups.
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Budget Calendar

Step # TASK NAME START FINISH

1 Equipment Replacement/Fund 40 - Departments Update Spreadsheets 09/19/12 10/19/12

OMB sends out Equipment Replacement spreadsheets to departments for updating.

2 Equipment Replacement/Fund 40 - Meeting 10/09/12

To review requirements for Equipment Replacement and answer any questions

departments may have.  Tuesday, October 9, 2012 at 4:00pm in Planning Conf. 101

3 Internal Service Fund Charges 11/01/12 11/30/12

ISF Charges spreadsheets are sent out to departments for updating.

HOLIDAY - Veteran's Day (City Hall Closed) 11/12/12

4 Budget Kickoff Meeting and Distribution of Budget Manual 11/13/12

Budget manuals are distributed, and requirements for FY 2013/14 budget process are

discussed.  Tuesday, November 13, 2012 at 9:00 a.m., Council Chambers

5 Budget Enhancements 11/13/12 12/28/12

Departments prepare Budget Enhancement forms to request additions to their base

budget, including increases to personnel funding.

6 Personnel Allocation Review by each Department

a) Review current position allocations and make needed changes. 11/13/12 01/08/13

b) Review of Part-time hours / budgets 11/13/12 01/08/13

7 Department Organization Chart 11/13/12 01/16/13

Departments prepare Organization Chart in Visio

HOLIDAY - Thanksgiving (City Hall Closed) 11/22/12 11/23/12

8 Budget Software/Application Training Session 12/05/12

Wednesday, December 5th from 2:00 - 4:00, in H.R. Training Room

9 Prepare Department and Program Pages in The Budget Center on The Bevy 12/05/12 01/16/13

Update Department Mission Statement, update Program Descriptions and Program

Goals, refine On-going Tasks, Work Plans and Performance Measures.
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Step # TASK NAME START FINISH

10 Pentamation Budget Entry Open for Departmental Input

Departments make changes to expenditures for FY 2013/14. 12/05/12 1/16/13

Departments input revenues projections for FY 2013/14. 12/05/12 1/16/13

11 City Council Goals / Priority Setting Session 12/14/12

12 Departments Review CIP Spreadsheets & Submit CIP Budget Enhancements 12/18/12 01/11/13

   - CIP budget spreadsheets prepared by OMB and distributed to CIP project managers for

      review and projection of year-end completion dates and anticipated expenditures.

   - CIP budget enhancements for new CIP projects prepared by CIP project managers and

     submitted to OMB for review and possible inclusion into the CIP spreadsheets.

HOLIDAY - Christmas (City Hall Closed) 12/25/12

HOLIDAY - New Year's Day (City Hall Closed) 01/01/13

Departments Prepare Mid-Year Status Reports 01/02/13 01/20/13

Update Work Plans, Performance Measures, and CIP Status.

13 Monthly Meeting with MA's to Discuss Budget Process / Issues 01/07/13

HR Training Room - 10:00am - 11:00am

14 1st CIP Planning Committee Meeting 01/15/13

Review existing FY 2012/13 CIP Projects, recap projection of  year-end completion

dates and expenditures, and CIP departments present list of project priorities.

Tuesday, Jan. 15th, 9:00 a.m. - 1:00 p.m. in Municipal Gallery

15 Departments to have CIP's updated in Daptiv 01/15/13 01/30/13

CIP Enhancement Forms turned into OMB

16 OMB Work and Analysis of Budget 01/17/13 02/28/13

OMB's Work on Revenue and Expenditure Schedules, Final Adjustments to ISF

Charges, Review Budget Enhancements, and Format Department Program Pages.

HOLIDAY - Martin Luther King, Jr. (City Hall Closed) 01/21/13

17 Commissions Review New Work Plans 02/01/13 02/28/13
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Step # TASK NAME START FINISH

18 Monthly Meeting with MA's to Discuss Budget Process / Issues 02/04/13

HR Training Room - 4:30 pm - 5:30pm

19 2nd CIP Planning Committee Meeting 02/12/13

Review FY 2013/14 CIPs (include both potential carryovers and proposed new

projects) and meeting with Executive Subcommittee to determine critical need projects.

Tuesday, Feb. 12th 9:00 a.m. - 1:00 p.m., 4th Floor Room A

HOLIDAY - President's Day (City Hall Closed) 02/18/13

20 3rd CIP Planning Committee Meeting 02/26/13

Identify resources available and make recommendations (evaluate operating budget

impact on fund balance, and make CIP recommendations with available resources)

Tuesday, Feb. 26th, 9:00 a.m. - 1:00 p.m., 4th Floor Room A

21 Preliminary Budget to City Manager, Asst CM, and CFO 03/04/13

Preliminary Budget provided to City Manager, Asst CM, and CFO for review.

22 Preliminary Budget to Department Heads for Review 03/04/13

Preliminary Budget provided to Department Heads for review.

CITY COUNCIL ELECTION DAY 03/05/13

23 Monthly Meeting with MA's to Discuss Budget Process / Issues 03/04/13

HR Training Room - 4:30pm - 5:30pm

24 Department Budget Meetings with City Manager 03/12/13 03/21/13

Department Heads present budgets to City Manager.

25 4th CIP Planning Committee Meeting 03/19/13

Present City Manager with CIP priority projects.

Tuesday, March 19th, 9:00 a.m. - 1:00 p.m., 4th Floor Room A

PASSOVER 03/25/13 04/02/13

MAYOR AND CITY COUNCIL INSTALLATION 03/27/13



SUPPLEMENTAL INFORMATION

SUP - 28

Step # TASK NAME START FINISH

26 City Manager, Asst. City Manager, and CFO Review Budget Enhancements 04/01/13 04/02/13

City Manager, Assistant City Manager, and CFO review all budget enhancements.

27 Department Analysts Make Final Changes in Bevy Budget Center 04/01/13

Dept. Analysts  make Fina l  Changes  to Work Plans  and Performance Measures  in Bevy.

28 City Manager Reviews Enhancements with Department Heads 04/03/13

Wednesday after staff meeting from 12:00 noon to 3:00 p.m.

29 OMB Re-Format Budget Enhancement Spreadsheets for Budget Book 04/04/13 04/22/13

30 Equipment Replacement Fund 40 - Make Changes in Department Budgets 04/04/13 04/22/13

OMB makes Changes to Equipment Replacements based on CM direction.

31 ISF Charges - Make Final Changes to Department ISF's. 04/04/13 04/22/13

OMB to Recalculate ISF Charges & Re-apply Charges to Departments.

32 OMB Budget Work 04/04/13 04/25/13

Conduct final analysis on Expenditure Summary Schedules, Calculation of ISF Charges

and position Salaries and Benefits, and Format Budget book pages and tables.

33 Monthly Meeting with MA's to Discuss Budget Process / Issues 04/08/13

HR Training Room - 2:00pm - 3:00pm

34 PowerPoint Template - OMB Create and Distribute to Departments 04/22/13 04/26/13

35 Create Budget Document in .pdf 04/23/13 04/25/13

36 Draft Agenda Report for Budget Study Sessions to City Clerk 04/25/13

37 Distribute Budget to City Council 04/25/13

Deliver Budgets to City Council, CM, Department Heads, City Clerk, Press,

Library, and Budget Review Committee

38 OMB Staff to meet with Departments to Review Proposed Budgets 05/01/13 5/6/2013
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Step # TASK NAME START FINISH

39 Final Agenda Report for Budget Study Sessions to City Clerk 05/01/13

40 Monthly Meeting with MA's to Discuss Budget Process / Issues 05/06/13

HR Training Room - 4:30pm - 5:30pm

41 City Council Budget Study Session #1                                               2:30p.m. 05/07/13

42 City Council Budget Study Session #2                                               6:15p.m. 05/13/13

43 City Council Budget and CIP Study Session #3                                 6:30p.m. 05/14/13

44 City Council Budget and CIP Study Session #4 - (if needed)             2:30p.m. 05/23/13

45 Draft Agenda Report for Budget Adoption to City Clerk 05/23/13

MEMORIAL DAY - MONDAY (City Hall Closed) 05/27/13

46 Final Agenda Report for Budget Adoption to City Clerk 05/29/13

47 City Council approves Final Budget, CIP Budget, and GANN Limits      7:00pm 06/04/13

48 Monthly Meeting with MA's to Discuss Budget Process / Issues 06/10/13

HR Training Room - 2:00pm - 3:00pm

Departments Prepare Year-End Status Reports 07/01/13 07/20/13

Update Work Plans, Performance Measures, and CIP Status.

49 Schedule Budget Recap Meeting with MA's 07/22/13 07/26/13

Hold meeting the week of July 22nd
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Budget Timeline
The Budget is based upon an in-depth analysis of actual and projected fund balances, revenues, and
expenditures. Each City department prepares program budget detail for each of their activities and
recommends certain service levels and goals for the upcoming budget year. After the City Council has
determined its priorities for the next fiscal year, departments finalize their budgetary requests to address
these priorities. The Budget and Revenue Office prepares revenue projections based upon input from
other departments. The City Manager then reviews individual departmental requests, prioritizes activities
based upon City Council policy, and makes certain adjustments. At this point, the proposed budget is
prepared and is submitted to the City Council for review.

In November 2012, each department was provided with a budget calendar, information packet and
various financials. Departments submitted proposed revenues and expenditures for the 2013/14 fiscal
year based on certain service levels and activity goals.  The City Manager’s recommended budget is
presented to the City Council in May 2013.  Following the City Council Study Sessions in May, the FY
2013/14 Budget will be presented to the City Council for adoption in June 2013.

Budget Appropriations
Appropriations are the amounts approved for expenditure by the City Council with the adoption of the
annual budget and subsequent budget amendments which are brought to the City Council for approval.
Appropriations are separated by object categories within an activity budget. The object categories
available are: 1) Employee Services; 2) Supplies and Services; 3) Internal Services; 4) Debt Service; 5)
Capital Outlay; and 6) Transfers. The legal level of control is established as follows:

A Department Director has the authority to transfer between supply and services line items within his/her
department to facilitate the functions of the activity in accordance with the directions, goals and policies
of the City Council.

The City Manager or his designee may transfer appropriations between and among all funds, as defined in
the Fiscal Year 2013/14 budget.  A semi-annual report shall be made to the Council describing each
transfer between funds and the reason therefore.

Budgetary Control
Budgetary control is maintained through monthly reports of revenue and expenditure accounts. The
detailed monthly reports are reviewed by the Office of Management and Budget, the Chief Financial
Officer, the City Manager, and each Department. The City Council is provided a summary report semi-
annually.

Budget Amendments
The budget, as adopted by the City Council, can be amended during the fiscal year. The need to amend or
adjust the budget typically arises in response to unforeseen circumstances or events. For example, the
City Council is required to formally recognize the receipt of unanticipated revenue before the City can
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legally accept and spend new money. In other cases, a department may need to transfer funds to cover an
unexpected shortfall in another account.

The City Manager is authorized to amend Council-approved appropriations if such amendments are
necessary and proper. The appropriation adjustment process consists of the following steps:

1) An “Appropriation Request/Transfer Form” is prepared by the department.
2) The request is submitted to the Administrative Services Department for review
3) The request is submitted to the City Manager for approval
4) Once approved, the request is returned to the Finance Department to make the necessary

adjustments.
5) The department receives authorization to use the adjusted appropriations.

In August/September, staff also coordinates the carryover of the prior year’s unexpended appropriations
primarily for capital projects.
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Glossary & Acronyms

Proposed Budget
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Glossary

ACCOUNT NUMBER – A system of numbering or otherwise designating accounts, entries,
invoices, vouchers, etc., in such a manner that the symbol used quickly reveals certain required
information.

ACCRUAL BASIS OF ACCOUNTING – A basis of accounting in which transactions are
recognized at the time they are incurred, as opposed to when cash is received or spent.

AD VALOREM – Latin for value of; refers to the tax assessed against real (land and building) and
personal (equipment and furniture) property.

ADOPTED EXPENDITURE – The amount of expenditures approved by the City Council to be
spent during the fiscal year.

ADOPTED REVENUE – The amount of revenues approved by the City Council to be collected
during the fiscal year.

ALTERNATIVE RETIREE MEDICAL PROGRAM – A program offered to employees of the
City of Beverly Hills who were employed by the city prior to January 1, 2010, which converts the
employee’s benefit and the City’s obligation from a defined benefit retiree medical program to a
defined contribution program thereby greatly limiting the City’s cost and unfunded liability.

APPRAISED VALUE – To make an estimate of value for the purpose of taxation (property
values are established by the Los Angeles County Assessor).

APPROPRIATION – An authorization made by the City Council that permits the City to incur
obligations and to make expenditures of resources.

ASSESSED VALUATION – The value of property for tax levy purposes; the assessed value is set
by the Los Angeles County Assessor, who is charged with determining the taxable value of
property according to a formula set by the State of California.

BALANCED BUDGET - A budget where expenditures do not exceed revenues.

BOND – A written promise to pay a specified sum of money, called the face value of principal
amount, at a specified date or dates in the future, called the maturity date(s), together with
periodic interest at a specified rate.

BONDED DEBT – That portion of indebtedness represented by outstanding bonds.

BUDGET – A financial plan, for a specified period, of operations that matches all planned
revenues and expenditures with the services provided the residents of the City of Beverly Hills.

BUDGET CALENDAR – The schedule of key dates that the City follows in the preparation and
adoption of the budget.
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BUDGET DOCUMENT – The instrument used by the budget-making authority to present a
comprehensive financial plan of operations to the City Council.

BUDGET MESSAGE – The opening section of the budget from the city manager, which provides
the City Council and the public with a general summary of the budget and economic conditions.

BUDGET RESOLUTION(S) – The official enactment by the City Council to legally authorize
City staff to obligate and expend revenues.

CAPITAL EXPENDITURE – Any significant expenditure incurred to acquire or improve land,
buildings, engineering structures, machinery and equipment. It normally confers a benefit lasting
beyond one year and results in the acquisition or extension of the life of a fixed asset.

CAPITAL OUTLAY – Capital outlay is money or the equivalent that is spent to purchase
something or improve upon something that is already held, and that will add value for a length of
time over a certain period, typically more than one year.

CAPITAL PROJECTS FUND(S) – A fund or funds created to account for financial resources to
be used for the acquisition or the construction of major capital facilities or equipment.

CHARGES FOR SERVICES – Revenue from charges for all activities provided by the City.

CITY COUNCIL – Made up of five elected officials with a rotating mayor, collectively acting as
the legislative and policy-making body of the City of Beverly Hills.

CONTRACTUAL SERVICES – The costs related to services performed for the City by
individuals, businesses or utilities.

DEBT SERVICE FUNDS – A fund established to account for the accumulation of resources for,
and the payment of, long-term debt principal and interest.

DELINQUENT TAXES – Taxes that remain unpaid after the date on which a penalty for non-
payment is attached.

DEPARTMENT – A major administrative organizational unit of the City that indicates overall
management responsibility for one or more divisions.

DEPRECIATION – The decrease in value of physical assets due to use and the passage of time; in
accounting for depreciation, the cost of a fixed asset is prorated over the estimated service life of
such an asset, and each year is charged with a portion of such cost; through this process, the entire
cost of the asset is ultimately charged off as an expense; this is done in proprietary funds, which
allows the calculation of net income for each fund.

EMPLOYEES – Personnel hired by the City to conduct certain duties and responsibilities to
complete their job assignments to achieve city services and functions.

ENCUMBRANCE – The commitment of appropriated funds to purchase an item or service; to
encumber funds means to set aside or commit funds for a future expenditure.
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ENTERPRISE FUND – A fund established to account for operations that are financed and
operated in a manner similar to private business enterprises.

EXPENDITURES – A decrease in the net financial resources of the City due to the acquisition of
goods and services.

FINES AND FORFEITS – Revenues from fines and penalties for commission of statutory
offenses; forfeitures of amounts held as security against loss or damage, or collections from bonds
or sureties placed with the government for the same purpose; and penalties of any sort, except
those levied on delinquent taxes.

FISCAL YEAR – A 12-month period to which the annual operating budget applies; the City of
Beverly Hills has specified July 1 through June 30 as it’s fiscal year.

FRANCHISE FEE – A fee paid by public service utilities for use of public property in providing
their services to the citizens of a community, including sanitation and cable television.

FUND – An accounting entity with a self-balancing set of accounts that record financial
transactions for specific activities or government function.

FUND BALANCE – The excess of assets over liabilities.

GENERAL FUND – The fund used to account for all financial resources except those required to
be accounted for in another fund.

GENERAL OBLIGATION BONDS – Bonds that finance a variety of public projects, which
pledge the full faith, and credit of the City.

GOALS – Broad, general statements of each department’s desired social or organizational
outcomes.

GRANT – A contribution by a government or other organization to support a particular
function; grants may be classified as either categorical or block depending on the amount of
discretion allowed the grantee.

INDIRECT COST RECOVERY – The identification and incorporation of overhead costs
associated with the provision of public services.

INFRASTRUCTURE – The underlying permanent foundation or basic framework.

INTEREST EARNINGS – The earnings from available funds invested during the year in US
Treasury Bonds, government agencies and Certificates of Deposit.

INTERGOVERNMENTAL REVENUES – Revenue from other governments, primarily federal,
state, and county grants, but also payments from other agencies.

INTERNAL SERVICE FUND CHARGE(S) – Dollar amounts assessed to various departments or
funds to account for the financing of goods and services provided by one department on behalf of
other departments or funds of the City, on a cost reimbursement basis.
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INTERNAL SERVICES FUND RECEIPTS – Funds received by the providers of internal services
in exchange for goods and services provided to other departments or funds of the City.

INITATIVES – Broad based goal and priority statements set by the City Council for the
development and implementation of the city budget and city work plans.

LICENSES, PERMITS & FEES – Revenues collected by a governmental unit from individuals or
business concerns for various rights or privileges granted by the government.

L.A. IMPACT – Regional narcotics and major crimes task force comprised of officers from Los
Angeles County law enforcement, state and federal agencies.

MAINTENANCE – All materials or contract expenditures covering repair and upkeep of City
buildings, machinery and equipment, systems, and land.

MATERIALS AND SUPPLIES – Expendable materials and operating supplies necessary to
conduct department activity.

MISCELLANEOUS REVENUES – Revenues in this category do not fit into any of the other
revenue categories.  Examples of miscellaneous revenues include recoverable expenditures,
unanticipated revenue, state mandated costs, City property damage, sale of property, property
disposition, and other minor miscellaneous receipts.

MOBILE COMMAND CENTER – Field command post vehicle used to establish a base of
operations for major incidents and special law enforcement that also serves as a backup radio
communications center.

MODIFIED ACCRUAL ACCOUNTING – A basis of accounting in which revenues are
recognized in the accounting period when they become available and measurable.  Expenditures
are recognized in the accounting period in which the fund liability is incurred.

OBJECTIVES – Specific statements of desired ends, which can be measured.

OPERATING TRANSFER – A transfer of revenues from one fund to another fund.

OPERATING BUDGET – The annual budget and process that provides a financial plan for the
operation of government and the provision of services for the year; excluded from the operating
budget are capital projects, which are determined by a separate, but interrelated process.

ORDINANCE – A formal legislative enactment by the governing board of a municipality; if it is
not in conflict with any higher form of law such as a state statute or constitutional provision, it
has full force and effect of law within the boundaries of the municipality to which it applies; the
difference between an ordinance and a resolution is that the latter requires less legal formality and
has a lower legal status; revenue raising measures, such as the imposition of taxes, special
assessments and service charges, universally require ordinances.
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OTHER CHARGES –Costs associated with debt services, liability claims, bad debt expense,
depreciation, amortization, costs associated with heat, light, water, power, telephone, and other
communications utilities/services.

PART I CRIME – A nationwide standard used by the Department of Justice.  Part I Crime
includes burglary (both residential and commercial), thefts (all types), robbery, motor vehicle
thefts, aggravated assaults, homicides, rape and arson.

PERFORMANCE MEASURES – Specific quantitative measures of work performed within an
activity or program; measures quantify the efficiency and effectiveness of a given program.

PROGRAM – A major administrative organizational unit of the City that indicates responsibility
for one or more activities that provide a particular service to the citizens.

PROPERTY TAXES – Used to describe all revenues received in a period from current taxes,
delinquent taxes, penalties and interest on delinquent taxes; property taxes are levied on both real
and personal properties according to the property’s valuation and tax rate.

PROPRIETARY FUND TYPES – Sometimes referred to as "income determination,"
"nonexpendable," or "commercial-type" funds. They are used to account for a government's
ongoing organizations and activities that are similar to those often found in the private sector
(enterprise and internal service funds). Revenues and expenses (not expenditures) are accounted
for on the full accrual basis.

PUBLIC HEARING – The portions of open meetings held to present evidence and provide
information on both sides of an issue.

RESERVES – Funds used to indicate that a portion of a fund balance is restricted to a specific
purpose or not available for appropriation and subsequent spending.

RESOLUTION – An order of a legislative body requiring less formality than an ordinance or
statute.

RESTRICTED FUNDS – These funds are used to account for specific revenues that are legally
restricted to expenditure for particular purposes.

REVENUE – Funds that the government receives as income

SALARIES & BENEFITS – All costs related to wages and benefits given to city staff as part of
their employment with the City of Beverly Hills.

SALES TAX – The tax placed on the value of goods sold within the City; the California State
Legislature and a majority vote of the people of the state set the rate.  The tax is collected by the
state and is distributed to local taxing authorities.

SERVICE FEES AND CHARGES – A fee for direct receipt of a public service.
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TAX BASE – The total value of all real and personal property in the City as of March 1 of each
year, as certified by the Los Angeles County Assessor.  The tax base represents net value after all
exemptions.

TAX RATE – Total tax rate is set by the County Assessor; it is composed of real and personal
property values multiplied by the 1978 base year rates; state law limits tax rates to a 2% increase
per year, as determined by the County Assessor.

TRANSFERS IN/OUT – The City regularly transfers current financial resources from one fund
to another pending their eventual disposition.  An example of such a transfer is funds moved
from the General Fund to the Infrastructure Debt Service Fund for use in debt service payments
to the Bond Paying Agent.

USE OF MONEY AND PROPERTY – Revenues from various sources including Farmers’
Market concessions, interest earned, franchise electric, oil royalties, City-owned property lease
income, and/or City facilities rental income.

USER FEES – The payment of a charge or fee for direct receipt of a service by the party benefiting
from the service.
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Acronyms

AB - Assembly Bill

AC - Architectural Commission

ADA - Americans with Disabilities Act

ACE -Art & Cultural Events

AED -Automated External Defibrillator

AHA -American Heart Association

ALS -Advanced Life Support

AMHS – Automated Materials Handling System

AQMD - Air Quality Management District

ARMP – Alternative Retiree Medical Program

AYSO - American Youth Soccer Organization

BHAAC - Beverly Hills Active Adult Club

BHIG - Beverly Hills Innovation Group

BHUSD - Beverly Hills Unified School District

BHHS - Beverly Hills High School

BHPD - Beverly Hills Police Department

CAD/RMS -Computer Aided Dispatch/Records Management System

CAFR - Comprehensive Annual Financial Report

CAGF – Community Assistance Grant Funding

CALPERS - California Public Employee Retirement System

CAT 6 - Category or grade of cable (one of six grades)

CBRNE - Chemical, Biological, Radiological, Nuclear, and Explosive

CCTV - Closed Circuit Television

CDBG - Community Development Block Grant

CE - Continuing Education

CERT - Community Emergency Response Team
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CEQA - California Environmental Quality Act

CHP - California Highway Patrol

CID - Common Interest Development

CIP - Capital Improvement Project

CJPIA - California Joint Powers Insurance Authority

CLASP – Changing Lives and Sharing Places

CPR - Cardiopulmonary Resuscitation

CSMFO - California Society of Municipal Finance Officers

COG - Council of Governments

COPS - Community Oriented Policing Services

CRM - Customer Relationship Management

CQI - Continuous Quality Improvement

CVB - Chamber Visitor’s Bureau

DA - District Attorney

D.A.R.E. - Drug Abuse Resistance Education

DART - Disaster Assistance Response Team

DB2 - Database 2 (IBM relational database management system)

DCS - Disaster Communications System

DNA - Deoxyribonucleic acid

DOC - Department Operations Center

DOJ - Department of Justice

DUI - Driving Under the Influence

EEC - Employee Enhancement Committee

EEO - Equal Employment Opportunity

EIR - Environmental Impact Report

EKG - Electrocardiogram

EMS - Emergency Medical Services

EMT - Emergency Medical Technician
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EOC - Emergency Operations Center

ERP - Enterprise Resource Planning

ESL - English Second Language

FBI - Federal Bureau of Investigation

FPB - Fire Prevention Bureau

FEMA - Federal Emergency Management Agency

FY - Fiscal Year

GASB 34, 35, etc. - Governmental Accounting Standards Board Statement 34, 35, etc.

GEO - Geographic

GFOA - Government Finance Officers Association

GIS - Geographic Information System

HAVA - Help America Vote Act

HCDA - Housing and Community Development Act

HVAC - Heating, Venting, Air Conditioning

ICC - International Color Consortium

ICS - Incident Command System

IP - Internet Protocol

ISF - Internal Service Fund

IT - Information Technology

IVR - Interactive Voice Response

JPA - Joint Powers Agreement

LAFD - Los Angeles Fire Department

LAN – Local Area Network

MAN – Municipal Area Network

MCI - Mass Casualty Incident

MEMS - Municipal Emergency Management System

MFD – Multi-functional Device

MOU – Memorandum of Understanding
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MRF - Materials Recovery Facility

MTA - Metropolitan Transportation Authority

MWD - Metropolitan Water District

NAISC - National Institute for Automotive Service Excellence

NFPA - National Fire Protection Association

NIMS - National Incident Management System

NPDES - National Pollutant Discharge Elimination System

OBC - Online Business Center

OPEB – Other Post Employment Benefits

OSHA - Occupational Safety and Health Administration

PAD - Public Access Defibrillator

PAL - Policy, Administrative and Legal Services

PARCS - Parking Access and Revenue Control Systems

PC - Personal Computer

PEG - Public, Education, Government

PERS - Public Employee Retirement System

POST - Peace Officer Standards and Training

PTA - Parent Teacher Association

RF - Radio Frequency

ROI - Return on Investment

ROW - Right-of-Way

SCAQMD - South Coast Air Quality Management District

SCBA - Self Contained Breathing Apparatus

SB - Senate Bill

SEMS - Standard Emergency Management Systems

SFTP - Standing Field Treatment Protocols

SLA – Service Level Agreement

SOP - Standard Operating Procedures
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SQL - Structured Query Language

SRO - School Resource Officer

STC - Standards and Training for Corrections

SWAT - Special Weapons and Tactics

TBD - To Be Determined

TOT - Transient Occupancy Tax

TREADD - Traffic Re-education Against Drunk Driving

USAR - Urban Search and Rescue

VHFHSZ - Very High Fire Hazard Severity Zone

VOIP - Voice Over Internet Protocol

VLF – Vehicle License Fees

VLP - Volunteer Leadership Program

VMS - Variable Message Signs

WAN – Wide Area Network

WLAN – Wireless Local Area Network

WMAN – Wireless Municipal Area Network

XFR - Transfer


