BEVERL%J

HILL/

Beverly Hills City Council Liaison / CVB Marketing Committee
will conduct a Special Meeting, at the following time and place, and will address the
agenda listed below:

CITY OF BEVERLY HILLS
455 N. Rexford Drive
Room 280A
Beverly Hills, CA 90210

IN-PERSON / TELEPHONIC / VIDEO CONFERENCE MEETING

B IvHills Liai Mooti
https.//beverlyhills-org.zoom.us/my/committee
Meeting ID: 516 191 2424

rPasscode: 90210

You can also dial in by phone:
+1 669 900 9128 US
+1 833 548 0282 (Toll-Free)

One tap mobile
+16699009128,,5161912424# US
+18335480282,,5161912424# US (Toll-Free)

Friday, August 25, 2023
10:00 AM

Please be advised that pre-entry metal detector screening requirements are now in place
in City Hall. Members of the public are requested to plan visits accordingly.

In the interest of maintaining &
meeting through live webcast

embers of the public can view this

above. Written comments may be emalled to mazorandcrtzcounc:l@beverlzhllls org a d will also
be taken during the meeting when the topici ty Council
Liaison / CVB /Marketing Committee. Beverly Hills Liaison meetings will be in-person at City Hall.

AGENDA

1) Public Comment
a. Members of the public will be given the opportunity to directly address the
Committee on any item listed on the agenda.

2) Review of Beverly Hills Conference and Visitors Bureau (CVB) Fiscal Year 2022-2023
Marketing Initiatives and Campaign Results


https://beverlyhills-org.zoom.us/my/committee
http://www.beverlyhills.org/live
mailto:mayorandcitycouncil@beverlyhills.org

3) Update on Fiscal Year 2023-2024 Programs and Initiatives for the Beverly Hills
Conference and Visitors Bureau (CVB) Including Program Progress, Changes, and
Budget Reallocation Requests

4) Future Agenda ltems

5) Adjournment

City Clerk

Posted: August 17, 2023

A DETAILED LIAISON AGENDA PACKET IS AVAILABLE FOR REVIEW AT

| WWW.BEVERLYHILLS. ORGl

7&

Pursuant to the Americans with Disabilities Act, the City of Beverly Hills will make reasonable
efforts to accommodate persons with disabilities. If you require special assistance, please call
(310) 285-1014 (voice) or (310) 285-6881 (TTY). Providing at least forty-eight (48) hours advance
notice will help to ensure availability of services. City Hall, including Room 280A is wheelchair
accessible.



http://www.beverlyhills.org
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Visa Destination Reports for
FY 22/23
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Domestic Market Growth
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Lodging Total Lodging % | 2023 Total Spend YOY YOY Lodging
; Total Spend Variance Variance
City

1. Los Angeles, Long Beach & Orange County S 12,064,050 1% $816,380,747 3% 1.5%
2. New York $5,763,906 15% $38,976,493 30% 15%
3. Riverside $780,409 4% $22,050,738 2%, 4%
4. San Francisco $2,617,795 12% $21,043,939 5%, 13%
5. San Diego $1,333,162 9%, $15,513,276 12% 9%
6. Chicago $1,444,841 11% $13,534,640 11.50% 13.75%
Miami and Dallas also had a large percentage of lodging
spend at 16% and 11% respectively.




International Market Growth
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Lodging Total Lodging % | 2023 Total Spend YOY YOY Lodging
Total Spend Variance Variance
1. China Mainland 815,323 4% $22,160,758 56.0% 3.8%
2. Canada $3,372,351 17% $19,352,301 16.0%, 17.5%
3. Qatar $13,487,774 26% $8,790,342 -35.0% 27%
4. UAE $1,244,344 14% $8,784,762 1% 15%
5. UK $2,094,695 26% $8,086,938 11% 26%
6. Australia $1,469,666 21% $6,954,205 58% 21%
7. Indonesia $597,675 25% $6,652,877 -27.0% 8.5%
8. Mexico $486,723 25% $6,001,345 17.0% 8.5%
9. Saudi Arabia N/A 28% N/A 58.0% 7.5%
10. Singapore N/A 26% N/A 19.0% 9.3%




Fiscal Year 22/23 Q4
Initiative Results
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Website Visitor
Re-Marketing & Hotel Referrals
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Website Visitor Re-Marketing & Hotel Referrals
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Spring 2023 Campaign
The Art of Luxury Through the Years
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The Art of Luxury Through the Years
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The Art of Luxury Through The Years
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Spring 2022 Video



USGA
123" U.S. Open Championship
Los Angeles Country Club
June 15 — 18, 2023
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USGA U.S. Open Championship
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U.S. Open Championship Gifts
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U.S. Open Digital Campaign Results
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Father’s Day

Rodeo Drive Concours d’Elegance
BHCVB Event Promotion
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Father’s Day Rodeo Drive Concours d’Elegance
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Posts

‘ lovebevhills
Beverly Hills, California

Solill'Medi[lResu(s
Engagement

Platform Posts Impressions Reach Engagements Rate
Facebook 2 37,493 31,806 171 0.46%
Instagram 2 5,481 5125 1,896 34.59% P
LinkedIn 1 467 - 79 16.92%| oq v -
Pinterest 4 162,260 - 2,126 1.31% D Uik by rendsofeystone and 1226
Twitter 3 960 - 38 3.96% Spectaciar actomobies s he aonualRodeo
Total 12 206,661 36,931 4,310 2.09% :C:ZH o

jason13187 @ @ @ @
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Father's Day Car Show is June 18

A Father's Day tradition since 1993, the annual Rodeo
Drive Concours d'Elegance is Sunday, June 18, 2023, and
features a complimentary car show. The event is named
one of the “300 Unmissable Events & Festivals Around the

World” by top travel publisher, Frommer's.

PLAN YOUR VISIT =~




Father’s Day Rodeo Drive Concours d’Elegance

ol I Nellsll I ler [IriLl /Ads

OHOOO Omod OO0 CF 0
Cd COr (0 OO0 (00 000 CCCTr I H D O CCr
MO OOy Cod SO MO0 OO I OrCED
Cod OOCCr I H I O OO O D0 O 0
OO0 O OO d IO OO0 00d
O OO OO (000 (00 (00 I
vell[Ill[Te Resulls
BEVERLY HILLS
E (00000 rOCOmod: DOm0 000 (0 O CELEBRATES FATHER'S DAY

OID 0 Or000D D O 00 0000 0001 W”“*“E“°°E°°§L“§&‘3.’iﬁﬁ:?§2§;§s“”°sC“““°W

Colebrate Father's Day with cars as classic and sleek as Dad. From 10:00 a.m. AOOpm join
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Concours d’Elegance DATAFY Dashboard

Overall Visitation to Rodeo Drive & Top POls

Concours d’Elegance - Rodeo Drive:

/7oA 417,506 Visitor Days Observed
_{ ||| | 35,923 were Visitors 50 Miles+
1 -/ 11,583 were Locals from 0-50 Miles

We estimate 47,506 total visitors to the Rodeo Drive Top POls on Rodeo Drive for visitors:

cluster on June 18th, 2023. 24.4% of the total visitors

were locals from 0-50 miles and 75.6% were visitors el .

from 50+ miles. e <
Rodeo Drive Restauranis 1713

This event paired with the U.S. Open drew a r——— i

significant amount of visitors from outside the .

region to Beverly Hills - a huge win! - i
Brighton Way Restaurants 13

Locals are defined as a bome location of 0-50 milbes from the center point of Bewerty Hills and visitors are defined 25 a home location from 50+ miles away from the center point of Beserly Hills.

=) © Diztaly - A1 Faghts Reserved



Short Film
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Short Film Update
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Short Film Promotion
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Cuisine & Couture
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Cuisine & Couture
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luxurious hotels in the world. The initiative celebrates some of fashion’s greatest
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The Met Gala and this year’s theme, Karl Lagerfeld: A Line of Beauty.

Cuisine & Couture

Honoring Beverly Hills, where couture fashion,
fine cuisine and some of the most luxurious
hotels in the world converge, Beverly Hills
Conference & Visitors Bureau has launched a
new series, 'Cuisine & Couture.’ In true Beverly
Hills style, the initiative celebrates some of
fashion's greatest events with the best the city
has to offer. The series launches with an
homage to The Met Gala and this year's theme
- Karl Lagerfeld: A Line of Beauty. Locals and
visitors alike can experience the late fashion
designer throughout the month of May with
videos and special dishes at participating
hotels.

‘Cuisine & Couture’ will continue with new
culinary offerings inspired by September's New
York Fashion Week and the 2024 Awards

K@ deos Beosty il

Executive Chef Dameon Evers and Rini Jain

Newly welcomed Executive Chef Dameon
Evers of THEBIvd at Beverly Wilshire, A Four
Seasons Hotel presents a Pastrami Smoked
Beet with Barbecue Tomatoes, Watercress,
Beet Vinaigrette and Roasted Hazelnuts. The
hearty beet dish celebrates Karl Lagerfeld's
penchant for a pop of red, which would
become even more significant in his career as
countless muses, models and actresses walked
the red carpet in his designs. Digital creator
Rini Jain of @rinisphere accompanied Chef
Evers to create the bold dish together, where
they discussed how Beverly Wilshire's setting
along Rodeo Drive continually inspires his
work.

WATCH VIDEO

(@7@ Beoesly Hil

Michelin-Starred Pastry Chef Nick Muncy and
Caitlyn Chase

At L’Restaurant of L'Ermitage Beverly Hills,
Michelin-starred pastry chef Nick Muncy
introduces Whipped Coconut, featuring
coconut whipped into a marshmallow ring -
resembling Karl Lagerfeld's tall white shirt
collar - with coconut tapioca pudding at the
center, seasoned with citrus zest and layered
with blackberries and mint. Blackberry sorbet
will finish the dish, topped with a dehydrated
meringue disc spotlighting an airbrushed
image of Karl's iconic sunglasses. Chef Muncy
joined Caitlyn Chase of acaitlynchase - Caviar

« + ©




Cuisine & Couture
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Cuisine & Couture — BHCVB Results
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Engagement
Platform Posts Impressions Reach Engagements Rate
Facebook 2 125,918 99,536 1,249 0.99%
Instagram 2 4,010 3,789 1,409 35.14%
Pinterest 3 111,343 - 1,779 1.60%
Twitter 2 746 50 6.70%

Total 9 242,017 103,325 4,487 1.85%
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Q4 — Travel Trade
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FY 22/23 Group Sales Q4
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Q4 Destination Group Sales Activity

36 inquiries

18,150 lead room nights

$7,868,625 in estimated value*

2935 booked room nights

$1,086,393 in estimated value

Leads per hotel
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BHCVB x United Airlines AUS June FAM
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BHCVB x LuxurylLab Global
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BHCVB x Luxury Lab Global
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Fiscal Year 23/24 Fall Plans
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Preliminary Results from Summer
Wave for Economic Impact Study
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The overall market and Beverly Hills are still recovering from affects of COVID 19 on travel,
especially international, with lower share this year 55% as compared to 80% in summer 201 8.

Also shift in origin, with more Europeans this summer and far fewer Middle Easterners.

Trip purpose more on a vacation this summer far fewer came to shop than in 2018, another
impact from COVID and to some extent higher travel costs this summer versus 2018.

Fewer visiting Beverly Hills as their main destination and more traveling throughout California
than in 2018.

More visitors drove to the So. Cal region this summer and fewer took commercial air, likely
reflecting the lower international/higher U.S. share.

This summer 29% (versus 21% in 2018) stayed overnight in Beverly Hills, thus 71% (79%) were
day visitors. Average overnight length of stay was the same, 3.3 nights for both periods.

A higher share of total and overnight visitors stayed in Beverly Hills hotels this summer than
2018.

Spending incidence was up but the amount (per day) was lower.

Visitors were younger with lower household income (which could have impacted spending)

Market Research | Consulting



Origin,Visitation

Visitors — Origin/Residence

= This year tourism is still emerging from the effects of COVID-19, especially international
visitation, also in recovery as evidenced by the following results for visitor origin, overall and by
specific region.

=  Of the total 2023 Summer visitor groups, 55% were from international countries with 45% from
the United States, of which 5% were from California.

a (E)f international visitors, 48% were from Europe, with 4% from Asia, 10% Canadian; just 4% Middle
astern.

= This compares to Summer 2018 when 80% of total visitor groups were from international
countries and 20% were from the United States, of which 4% were from California.

a Of the International visitors, 29% were from Asia, with 26% from the Middle East and |15% from Europe.

Past or First-time Visitation

= Of all visitors, 80% (versus 70% in Summer 2018) were on their first trip to Beverly Hills while
20% (30%) had visited before (in the past three years).




New Social Media Marketing Agency:
BOLD LA
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BOLD LA

BHCVB el leredillo [ Treemel I ]illl[1[ el solilImediiim ried [l Tel I ITBOIDIA

B

OLD LA INTRODUCTION

BRANDS WHO TRUST US

T BH ®
RODEQ DRIVE

Since 2012, we have overseen Rodeo Drive's Instagram, Facebook,

TikTok, and Pinterest accounts, catering to a global audience and

partnering with high-end luxury merchants in Beverly Hills. Qur monthly
reporting enables us to measure success and continually enhance our
content strategies. By collaborating with content creators, we effectively
engage with the younger audience (Gen Z) on Instagram and TikTok,

infusing a personalized touch into these channels.

Biggest wins: Since 2019, we have doubled our follower count on
Instagram, and within a year after launching, we also doubled our

Since 2020, BOLD LA has collaborated with the Royal Hawaiian Center to
overhaul their website, providing a customized experience that deeply
engages consumers with Hawaiian culture and the center's core principles.
We have worked closely with the culture and PR departments to ensure that
the website's narrative accurately represents the rich cultural heritage and
distinctive offerings of this renowned destination, which has been

Rovar Hommaan CeNren

captivating visitors since 1980,

Biggest wins: As part of our successful collaboration, we have recently
introduced a magazine and editorial page on the Royal Hawaiian Center's

follower count on TikTok. See all results here (minute 36:20)

Marshatd

From 2018 to 2023, we worked with Marshall US on their global
influencer marketing strategy & management, workflow, and an
In 2022, we expanded our role to manage Marshall's social med

channels, crafting engaging content for Instagram and Faceboog|
close collaboration with their team.

Biggest wins: These efforts achieved an impressive average x1
social return on investment (ROI).

YVONNE BUSCH
President & Partner BOLD LA

Yvonne joined the BOLD LA team in 2015, where she
naw holds the positions of President and Partner of
the agency. With a commitment to excellence and a
deep understanding of the industry, she will guide you
toward achieving your communication goals.

Yvonne's extensive experience in the field of luxury
began in 2004, where she honed her skills while
working for renowned brands such as L'Oreal and
Hermes. Throughout her tenure, she played a pivotal
role in elevating corporate and product press
relations, orchestrating marketing initiatives and
events, and devising strategie and tactical
communication plans. Her passion for brand
marketing is unparalleled, and her dedication ta
transparency and honesty sets her aparn.

BOLD LA INTRODUCTION
YOUR TEAM

JULIANE KRINGE
Vice President

Juliane joined the BOLD team as Vice President in
2019. With an impressive background at Leo Burnett,
Ogilvy, and VaynerMedia, Juliane brings over 15 years
of experience in orchestrating impactful brand
launches, global 360° campaigns, and social media
initiatives.

Her expertise extends particularly to the fashion,
lifestyle and luxury industry, having collaborated with
clients like Hugo Boss, Swarovski, and Audi. Juliane's
deep understanding of this realm further enhances
her ability to navigate and deliver exceptional results.
She has been leading BOLD LA’ client Rodeo Drive
since 2019 and has been in charge of all digital
channels incl. the website, Instagram, Facebook,
Pinterest and TikTok.

BOLD

MORGAN O'CONNOR
mmunications Assistant /
Sacial media coordinator

Morgan has been part of the BOLD LA team
since 2021, As a digital native with a deep
passion for social media and influencer
management, she has played a crucial role in
overseeing Rodeo Drive's social media channels.

Morgan has been responsible for creating,
publishing, and actively engaging with the
fallowers of aur previous client, Marshall
Headphones. In addition, she has successfully
developed and published compelling
prometional stories and posts for multiple
clients. Furthermore, Mergan has taken charge
of angoing reporting, ensuring that each client
receives detailed and insightful updates on their
social media performance.




Cuisine & Couture
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Cuisine & Couture

Video [IICLMII Clse [ CllelSleve BelllImil]

Caitlyn Chase x Chef Steve Benjamin of Espelette of the Waldorf Astoria Beverly Hills
Join Caviar & Cashmere founder, Caitlyn Chase, as she meets Chef Steve Benjamin of Espelette at the Waldorf Astoria Beverly Hills.

Caitlyn and Chef Steve are getting ready to ring in Fashion Week — held in New York City, Paris and Milan with this edition of Cuisine &
Couturel]

Chef Steve Benjamin

Executive Chef, Waldorf Astoria Beverly Hills

Chef Steve Benjamin serves as the Director of Culinary at Waldorf Astoria Beverly Hills. Joining the team in 2017 when the property
first opened, Chef Benjamin oversees all culinary operations throughout the five-star hotel, including the day-to-day operations at
Espelette Beverly Hills, The Rooftop by JG, and In-Room Dining.




Cuisine & Couture

Video 4 ICLiIIIJ CliCse [ Cllels DLl OrJ0d O MrDCri I DTS Cee

Chef Phillip Frankland Lee

Chef Phillip Frankland Lee and his wife, Pastry Chef Margarita Kallas-Lee, opened their first from-scratch cooking and fine-dining
mecca, Scratch Bar & Kitchen, in Beverly Hills in 2013. In 2015, the Lees relocated the concept to Encino, bringing it home to the
Valley and creating a culinary experience uniquely their own that was otherwise nonexistent in the neighborhood. They have
since returned to Beverly Hills with their Sushi By Scratch Pop Up within The Beverly Wilshire, A Four Seasons Hotel. As

executive chef, Phillip oversees the culinary programming for all Scratch Restaurants Group concepts, which are fully owned and
operated by the husband-and-wife duo.

Chef Margarita Kallas-Lee

As executive pastry chef of Scratch Restaurants Group, Margarita designs and runs the pastry program for all concepts, including
Scratch | Bar & Kitchen; Sushi by Scratch Restaurants: Los Angeles, Montecito, Austin, Seattle, Miami, Chicago and Montreal; and
Pasta|Bar: Los Angeles, Austin. Most recently, Margarita’s contributions led to Michelin Stars for both Sushi by Scratch
Restaurants: Montecito (2021 and 2022) and Pasta|Bar Los Angeles (2021, 2022,

and 2023).

m — t LIS Cuisine & Couture Videos 3 & 4 will be launched in conjunction
- 'R with New York Fashion Week. Videos 5 & 6 will feature another
influencer paired with chefs in celebration of Awards Season.

¥
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Fall 2023 Campaign
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Fall 2023 Campaign (Evergreen Creative)
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Visit California / Expedia
Leveraged Media Co-op
Fall 2023
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Visit California Fall 2023 Expedia Co-op
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campaign banners will adhere to VC'’s creative theme, Road Trip Republic.
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Through the Lens
Holiday 2023 & Spring 2024
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Through the Lens Concept

T ?
I A M E Among the finer things in life, there's nothing finer than fine

art... This concept invites renowned, fine art photographers

) - to document their vision of Beverly Hills, using the final
O e //ﬁ g, pieces for digital and/or print assets.




Through the Lens Concept

IT'S A FRAME OF MIND

THROUGH THE

LENS OF...

THROUGH THE
LENS OF...

THROUGH THE
LENS OF...

SOCIAL MEDIA ADS
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Through the Lens — Proposed Creators
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Through the Lens — Proposed Creators
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Maya Visnyei

IG: @maya visnyei | Portfolio

Noe Dewitt

IG: @noedewitt | Portfolio



https://www.instagram.com/maya_visnyei/
https://www.mayavisnyei.com/
https://www.instagram.com/noedewitt/
https://noedewitt.com/

Through the Lens — Proposed Creators

Sophie Elgort

IG: @sophieelgort | Portfolio

Lluis Tudela

|G: @lluidtudela | Portfolio

THROUGH
THE lense (7/ i

Q Jorge Perez Ortiz

|IG: @jorgeperezortiz| Portfolio THRdUGH

THE levse (7’



https://www.instagram.com/sophieelgort/
http://www.sophieelgort.com/
https://www.instagram.com/lluistudela/
https://lluistudela.com/
https://www.instagram.com/jorgeperezortiz/?hl=en
https://jorgeperezortiz.com/

Holiday 2023
Rodeo Drive Holiday Lighting Celebration
& Destination Videos
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Holiday 2023 RDHLC & Destination Videos
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Holiday 2023 RDHLC & Destination Videos
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FY 23/24 Travel Trade Activities
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2023 New York Sales Mission

This year’s events will take place on Wednesday October 25, 2023.
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MICE
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Leisure Sales
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PR Highlights
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BHCVB x Turkish Airlines Middle Eastern JULY FAM
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Visitor Center
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Merchandise with art from Dan Funderburgh
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FY 23/24
Budget Reallocation Summary
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Budgeted Programs No Longer Needed
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Budget Reallocation New Programs
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Budget Reallocation New Programs (Continued)
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Budget Reallocation Summary

Previously Allocated

Reallocation of

Funds Funds
Program Now Available Request
International Luxury Travel Market (ILTM)
Cannes $33,000
US Travel International Pow Wow (IPW)
Los Angeles $50,000
ILTM Asia Pacific S40,000
New Accounting Firm $30,000
Beverly Hills Destination Travel Agent
Training $33,000
ILTM Latin America $18,500
Additional Media Funding - New Social
Media Agency $10,000
Additional Virtuoso Activities $11,000
PROUD Experience Los Angeles $10,000
Additional Destination Marketing Activities $10,500
Total $123,000 $123,000




Budget Reallocation Contractual Obligations
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Carryover Request
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FY 22/23 Carryover
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2022/23’s budget. The Carryover amount is due to staff changes and programs not
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FY 2022/2023 Carryover Request for Use in FY 2023/2024 Amount
Northern California Sales Mission $73,214
Miami or Chicago Sales Mission §73,215
Total Carryover Request for FY 2023/2024 Programming $146,429




Thank You
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Appendix: FY 23/24 Budget
Detail
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Fiscal Year 23/24 Budget Preparation

Discontinued Cost of Cost of New 2023/24
Programs Discontinued Programs |Increased| Proposed
Description 22/23 Budget 22/23 Programs 22/23| New Programs 23/24 | 2023/24 costs* Budget
Local/Holiday
Events
Domestic Marketing
Luncheon for meeting
New York $130,000 planners; inflation $13,000 $4,500 $146,500
Influencer programs;
Destination additional advertising
Marketingl  $1,250,000[Film S400,000]in Canada $100,000 $950,000
Additional dollars for
Domestic PR $119,150 FAMs; inflation $1,0000 $11,350 $131,500
Added American
Express, Northstar and
MICE Marketing| $128,250 Maritz partnership $45,561 $173,811
Michelin and other last
Partnership minute VCA or partner
Marketing $50,000 opportunities $50,000




Fiscal Year 23/24 Budget Preparation

Discontinued Cost of Cost of New 2023/24
Programs Discontinued Programs |Increased| Proposed
Description 22/23 Budget 22/23 Programs 22/23| New Programs 23/24 | 2023/24 costs* Budget
International Marketing
Australia,
savings from Additional dollars for
partnering FAMs and Canada;
Sales Missions $62,500with Virtuoso S42,500 $11,000 $31,000
Removed Added ILTM Asia and
Brand USA
Cannes; IPW; booth
and ILTM .
Trade Shows $93,670Americas $33,670] €TUrPish $170,000 $230,000
FAMs from GCC and
PR FAMs $15,000 Australia $5,000 $20,000
Mexico representation
for 12 months (last
year was only 6
Representation $205,000 months); $17,600 $222,600
Emerging Markets $30,000 Sales initiatives in MX $20,000 $50,000
In-market: . .
Programs Virtuoso Partnership 450,000 450,000
Gathering of all Int'|
agencies in BH to
brainstorm and present
latest trends to
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Fiscal Year 23/24 Budget Preparation

Discontinued Cost of Cost of New 2023/24
Programs Discontinued Programs |Increased| Proposed
Description 22/23 Budget 22/23 Programs 22/23| New Programs 23/24 | 2023/24 costs* Budget
Interactive
eMail acquitiion
Database/eMail $11,550 initiative; inflation $25,000 $250 $36,3800
SEM/SEO $121,000 $121,000
Content $136,250 Inflation $1,250 $137,500
International
Inflation; additional
retargeting; foreign
Domestic Site $58,834 language revisions $8,000 S3,316 $70,150
Collateral
Visitor Guide $21,000 $21,000
Premiums $15,750 Inflation $250 $16,000
Special Programs $50,000 $50,000
Economic Impact study,
price adjustment for
Metrics/Research $40,350 STR, inflation S46,000 $1,450 $87,800




Fiscal Year 23/24 Budget Preparation

Cost of
Discontinued Cost of New 2023/24
FY 22/23 Programs Discontinued Programs (Increased| Proposed
Description Budget 22/23 Programs 22/23 New Programs 23/24 2023/24 | costs* Budget
Operations Includes new position and
Salaries] $1,045,019 COLA/Merit increases $159,458 $1,204,477
This was accidentally left
PT Salalry off last year $38,520 $38,520
Employee Taxes $92,147, Additional position $11,812 $103,959
Employee
Benefits $211,848 Additional position $22,592 $234,440
Additional 23% increase for
Jul-Oct, 3% increase Nov-
Rent] S$174,400 June $20,154 $194,554
Property Taxes $12,884 Increase due to new lease $1,004 $13,888
All other|
operations
(insurance, Inflation; adjustments from
utilities, 2022/23 actuals; new
professional Board Circle seat on US
services, etc.) $296,868 Trave; new cyber insurance $27,100 $19,943 $343,914




Fiscal Year 23/24 Budget Preparation

Cost of
Discontinued | Discontinued Cost of New 2023/24
Programs Programs Programs | Increased Proposed
Description 22/23 22/23 New Programs 2023/24 costs* Budget
Visitor Center
Inflation and new project with
Merchandise/Displayj $20,000 Katie Kime $5,000 $25,000
Communications $10,000 $10,000
Collateral $10,000/Per actual spend $5,000 $5,000
TOTAL Programming Budget $4,411,470 $481,170 $814,646 $64,463 $4,809,410
Carryover to Offset Funding
Request (5150,000)
TOTAL Funding Requested 54,261,470 $4,809,410
Total Carryover to use for Northern
California and Florida Sales
Missions in FY 23-24 $146,429

*Travel agent training is a new category under 6041 and ILTM Latin America will become a new category under 6042.
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