City of Beverly Hills

Health and Safety Commission
Regular Meeting

February 28, 2011
4:00 PM
City Hall Room 280-A
455 N. Rexford Drive

Enhancing the Health and Safety of
Our Comumuunity



A detailed Commission packet is available for review in the Library and City Clerk’s Office.
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In accordance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please call the City Manager’s Office at (310) 285-1014. Please notify the City
Manager's Office at least seventy-two hours prior to the meeting so that reasonable arrangements can
be made to ensure accessibility. Conference Room 280-A is equipped with audio equipment for the
hearing impaired, and is wheelchair accessible.

CITY OF BEVERLY HILLS
City Hall Room 280-A
455 N. Rexford Drive

AGENDA

HEALTH AND SAFETY COMMISSION REGULAR MEETING
February 28, 2011
4:00 p.m.

A. ROLL CALL
B. PLEDGE OF ALLEGIANCE

C. COMMISSION MINUTES
e Consideration of minutes of January 24, 2011.

D. ORAL COMMUNICATIONS FROM THE AUDIENCE
At this time, members of the public may address the Commission regarding any items not on the
Agenda that are within the subject matter jurisdiction of the Commission. By State law, the Commission
may not discuss or vote on items not on the Agenda.

E. REPORT FROM THE CHAIRPERSON
e Mayor's Cabinet Meeting — February 9, 2011.
e Other items of interest.

F. DIRECTOR’S REPORT
e Report from Myra Lurie, Beverly Hills School District Board Member
o Information Only:
a) BHUSD FAC Meeting Minutes — December 15, 2010
b) BHUSD FAC Meeting Minutes — January 13, 2011
c) BHUSD FAC Meeting Minutes — January 27, 2011
d) CPR Newsletter - February 2011
e) Commission Calendar
e Other ltems

G. NEW BUSINESS
1. Update of Services for LA County West Vector & Vector-Borne Disease Control District — Bill
DiSalvo, Trustee for the City of Beverly Hills
Facilities Advisory Committee Liaison Appointment
Neighborhood Watch Block Party Discussion
Health and Safety Awards
AM Radio
LA Marathon Planning — March 20, 2011
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H. COMMENTS FROM COMMISSIONERS
Commissioners' brief responses to public comments, questions for clarification, brief announcements,
request for information, and brief reports on activities.

. ADJOURNMENT




CITY OF BEVERLY HILLS
City Hall Room 280-A
455 N. Rexford Drive

AGENDA

HEALTH AND SAFETY COMMISSION REGULAR MEETING
January 24, 2011
4:00 p.m.

The meeting was called to order at 4:03 p.m.

A.

ROLL CALL
Commissioners Present: Aronberg, Millan, Kopeikin, Setian, Chair Landau, Vice Chair

Judelson
Commissioners Absent: Seidel
Staff: P. Mottice Muller, K. Ryan

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Commissioner Millan.

COMMISSION MINUTES
MOVED by Aronberg, SECONDED by Judelson to approve the minutes of the meeting
on December 13, 2010 (6/0)
Ayes: Aronberg, Millan, Kopeikin, Setian, Landau, Judelson
Noes: None
Absent: Seidel
CARRIED.

ORAL COMMUNICATIONS FROM THE AUDIENCE
None.

REPORT FROM THE CHAIRPERSON

MAYOR'S CABINET MEETING — JANUARY 12, 2011

Chair Landau attended the Mayor’s Cabinet Meeting on January 11th.

He reported to the Commission on the various items from other Commissions.

Other items of interest — none.

DIRECTOR’S REPORT

REPORT FROM MYRA LURIE, BEVERLY HILLS SCHOOL DISTRICT BOARD MEMBER

Ms. Lurie was unable to attend the meeting due to a scheduling conflict. Director
Mottice Muller read the following report on behalf of Ms. Lurie:

e BHUSD conducted crisis intervention training for all administrators, counseling
and psychologist staff

* The Board of Education is presently considering measures to upgrade security
for Beverly Hills High School including a proposal for a temporary perimeter
fence. A long discussion on the matter was had at the January 11, 2011 Board
Meeting. Lt. Joe Chirillo of the BHPD provided support and input. Further
discussion will take place at tonight's meeting (Jan 24, 2011).



¢ Will pass on the public information regarding flu, bedbugs, and carbon
monoxide poisoning.

INFORMATION ONLY: No Comment

a) First Flu-Related Deaths of 2010-2011 Flu Season

b) Defective Furnaces May Cause Carbon Monoxide Poisoning in Your Home

c) Bedbugs are Back with a Vengeance

d) BHUSD FAC Meeting Minutes November 17, 2010

e) BH Weekly Article - Neighborhood Watch Brings New Approach to Safety

f) BH Courier Articles — Maple Counseling Center Faces Hard Times and
Local Hero Saves BH Apartment from Fire

g) BH Courier Article — Edison Power Failures Hurts Local Businesses

h) Commission Calendar

OTHER ITEMS

Commissioners viewed a brief video created by the Los Angeles County Medical
Association to raise awareness about air pollution caused by diesel fuel. Vice Chair
Judelson appears in the video.

Director Mottice Muller handed out a news article from Yahoo News regarding a
possible winter “superstorm” in California. Preparedness efforts for the storm were
discussed.

NEW BUSINESS

1.

HEALTH AND SAFETY AWARDS UPDATE

Chair Landau has notified the winner of the individual Health .and Safety award,
and the winners of the group award will be notified shortly. The Executive Board
will be asked to accept the award for the Every 15 Minutes program.
Commissioners agreed that the award winners will be recognized at a City Council
meeting in April or May. The Commission requests that the City’s Cable division
develop a video highlighting the award winners as well as bringing attention to the
Health and Safety Awards.

The individual winner and the Board of the Every 15 Minutes program will be
provided with a commemorative plaque.

NEIGHBORHOOD WATCH MEETINGS

The Commission requested that the Commission discuss the Neighborhood Watch
Meeting to be held on February 12". Director Mottice Muller discussed logistics of
the upcoming meeting.

The Commission requested a flyer be developed to hand out at the meeting. After
a discussion, the Commission decided the flyer would have information on the
following four topics: carbon monoxide, survey the scene, drop/cover/hold, and
texting while driving.

Officer Chase will give a presentation at the January 25" City Council Study
Session to showcase the upcoming Neighborhood Watch Meeting.

CURRENT WORK PLAN ITEMS 2011

Office of Emergency Management Intern Peter Ruscitti reminded Commissioners
that there are two Work Plan items for this year that staff is seeking direction on:
outreach campaign and speaker's bureau.



H.

Commissioners agreed that the currently planned outreach to be done through the
Neighborhood Watch Program and the development of the Commission’s message
flyer will be sufficient to complete this work plan item for the current year.
Commissioners agreed that no further action is needed in establishing a speaker's
bureau. Commissioners are available to speak if requested and the power point
presentations used in the 2009 Neighborhood Watch Program can be updated and
used. All agreed to participate in outreach to encourage stakeholders to participate
in the Community Emergency Management Summit for Beverly Hills Stakeholders,
which is a work plan item for next year. The Commission may draw from the topics
discussed at the Summit to create a speaker’s bureau if warranted.

. CRISIS RESPONSE TEAM SERVICES

Anne Kellog, David Singer, Bonnie Cacavas and Michelle Upchurch from The
Chiron Center Crisis Response Team presented to the Commission on their
program. This program was originally part of the Maple Counseling Center, but was
eliminated due to budget cuts.

The representatives of the Crisis Response Team briefly described the services
provided by the organization, emphasizing that the services are exactly the same
as they were when they were part of the Maple Counseling Center and that no
other agency is providing this service.

Commissioners commended the Crisis Response Team for continuing this
important service to crisis victims and their families. The team will be seeking
funding from the City grant program.

COMMENTS FROM COMMISSIONERS
None.

ADJOURNMENT
There being no further business, Chair Landau, with the consent of the Commission,
adjourned the meeting at 6:35 p.m.

PASSED, Approved and Adopted
This of , 2011

Peter Landau, Chair



BEVERLY HILLS UNIFIED SCHOOL DISTRICT
FACILITIES ADVISORY COMMITTEE MEETING # 27 December 15, 2010

The regular meeting of the Facilities Advisory Committee (FAC) was scheduled on
Wednesday, December 15, 2010 at 4:00 p.m. at the District Office, Board Room
pursuant to written notice as provided by law.

PRESENT [X] ABSENT [_]

Committee Members:

XiBen Alexander X]Damien Bean Ron Stone
XPatricia Garcia XFrannie Rennie ] Tina Wiener

XJEd Brown [ ] Marc Saleh X Colleen Sternshein
X] Nooshin Meshkaty Marilyn Gallup

[ ] Josh Dubin

District:

X Nelson Cayabyab — Chief Facilities Officer
X LaTanya Kirk — Interim Facilities Consultant
X] Matt Conrad — Administrative Assistant

X Dick Douglas — Superintendent

X Dr. Alex Cherniss — Assistant Superintendent

Also in Attendance:
Julio Palacio — Bernards

Minutes prepared by: Barbara Beach, Administrative Assistant
Planning & Facilities Department

Meeting Minutes

FAC Members: Please be advised that you have two business days to respond
with comment or changes to the meeting minutes or they will be viewed as
correct.

CALL TO ORDER

The meeting was called to order at approximately 4:00 PM.

APPROVAL OF THE AGENDA

The agenda passed unanimously.

Approval of November 15, 2010 Minutes



PRESENTATION REGARDING MODERIZATION:

Five top architectural firms (in no particular order):

e LPA

e DRL Group WWCOT
e HMC Architects

e WLC Architects

e MVE Institutional

Nelson Cayabyab from District and Julio Palacio of Bernards will meet with these firms
and request RFP for a conception design on Horace Mann school to be presented to
the FAC. Horace Mann is the first school and among the items architectural firms will
be asked to consider when approaching phasing:

Interim housing — up to 23 “footprint-wise”
Rotunda removal
Replacement of 4-story building
Middle school building — replace or modernize
Central plan
Boiler
Open courtyard
Auditorium — tech issues and access
Administration — tech issues and access
Pre-school proposal which have the following issues to consider:
o 4 classrooms
o Playground
o Drop-off/pick-up
o Access

Discussion ensued regarding:
e Middle school:

(e}

If demolished:
* move students to other schools?
e |[fso, where?
e Can other school handle?
* |nterim housing?

Move all K-5/K-6 into interim housing?

Parking — where in plan

Westside easements with Edison that run under playground
Master Plan to look at Big Picture



Nelson gave further overview of modernization program:

e Introduced Patrick Cisneros hired as a permanent employee and is the District
Project Manager for the modernization program. Patrick gave brief explanation
of his responsibilities:

o Oversee site construction

o Work with architects

o Ensure consistency in building standards, i.e., fire, phones, restrooms,
science labs, etc.

o There will be a permanent District administrative assistant hired and will replace
Matt Conrad who is presently a temp

o Facilities and Planning now has its own IT System under the Bernard umbrella:

o Prolog will manage modernization budget

o District IT does not have capabilities

o PlanWell — blueprint storage which will be able to scan and store existing
as-builts as well as architect can reference and any/all new blueprints will
be stored.

Julio Palacio of Bernards presented explanation of modernization program:
e Horace Mann first
o Do not have a complete set of as-built plans
o Architectural firm chosen will work with District to gather as-builts via 3D
scan and reprographic company to store
RFP to be released next week
Start gathering as-builds now
Program validation
Brief outline regarding RFP
o Ask different options as stated above
Testing
Final construction budget
o NOTE: currently have some reports but not complete and thorough
picture; will use existing reports and add-to.
e Final construction review
Go to DSA for approval — could take 90-150 days for approval.
o DSA approves once and looks for specific items:
= Fire, life and safety
= Access
= Structural
Out to bid
e Construction begins

Discussion ensued regarding:
e 38 uncertified projects District-wide
e DSA will not approve before all are certified
e 10-12, out of the 38, at Horace Mann; are presently being looked at to complete
e Working to be out of DSA by early summer 2012



o Possibilities of moving students
e Asking architectural firms to give more than one concept
¢ RFP will have concept guidelines and boundaries

Nelson explained:
e Security and access major considerations for all sites
o Specialists from City of BH will be working with architects
For Horace Mann, 4 major considerations:
o Big modernization
o Interim housing
o Ceiling in auditorium
o Closing certified projects
o RFP for Master Plan concentrates primarily on BHHS and District offices.
o Horace Mann first, then Hawthorne, El Rodeo, Beverly Vista
o $69M bond funds available until 2012
o RFP for Master Plan to be in my 12/20/10 and all encouraged to volunteer in
process
e RFP Master Plan presentations to be on 1/7/11; again all encouraged to
participate
e Special FAC Meeting 1/13/2011 from 3:00-6:00 PM for presentation by top 5
architectural firms
e Board is looking to FAC to review top 5 architectural firms and make strong
recommendation

NOTE: Quality of Master Plan architects was very impressive and meeting was well-run
and professional.

Special notation: Josh Dubin sat-in on MP architectural process and has been a great
participant.

BUDGET OVERVIEW PRESENTATION FROM DISTRICT:

Dr. Alex Cherniss presented budget overview with 3-page summary:
e Existing budget $53 million; sent to Board and Board has approved:
o Income $53.6M
o Expenses $52.7M
o Bond rating approved — NOTE: recognition of Dr. Cherniss’ help with this
o Nothing budgeted that Board has not approved

Nelson explained:
¢ 3 programs that need to merge; Prolog, Excel and PeopleSoft.
» Presently there is an Excel spreadsheet being built
o multiple categories
o flexible at the present time and will then merge
o multiple categories can be built and presented to both the FAC and COC
as we go along




o summary page to be added to the District web site
o Excel is the conduit between Prolog and PeopleSoft

NOTE: District uses LACOE which is historically one-month behind in payments.
Facilities working towards better/closer “real time” payments.
e Further, when contracts are approved
o budget sheet and summary per site
o show of what spent so far
o means to track and keep payment on-time
o architectural firm and District to confirm
NOTE: there will be confirmation of work done prior to payment being made and both
architectural firm and District to confirm going rates correct prior to payment.

FUTURE AGENDA ITEMS:

e Middle school at Horace Mann; make just K5/K6 permanently

e Pre-school
o Birth date cutoff
o State requirements

NOTE: Ron Stone made recommendation regarding Committee student member:
e 2" semester junior/1% semester senior
e 2 years architectural background 1
e ASB experience is desired but not requirement

Josh Dubin will stay on Committee through end-of-January and may become advisor to
new student member.

Ron Stone sending recommendation to Board regarding no current members phasing-
out of Committee until the end of January 2011.

Meeting adjourned at 5:59 PM



BEVERLY HILLS UNIFIED SCHOOL DISTRICT
FACILITIES ADVISORY COMMITTEE MEETING # 28 January 13, 2011

The special meeting of the Facilities Advisory Committee (FAC) was scheduled on
Thursday, January 13, 2011, 2:30 p.m. at the Jon Cherney Lecture Hall at the Science
and Tech Center located on the Beverly Hills High School Campus pursuant to written
notice as provided by law.

PRESENT ABSENT [ ]

Committee Members:

X] Ben Alexander X] Damien Bean X Ed Brown
X] Patricia Garcia X Frannie Rennie X Ron Stone
X Colleen Sternshein X Marc Saleh X Tina Wiener
X Nooshin Meshkaty X Marilyn Gallup

[] Josh Dubin X Joel Pressman

District:

Nelson Cayabyab — Chief Facilities Officer

[[] LaTanya Kirk — Interim Facilities Consultant

X] Patrick Cisneros — District Project Manager

X| Barbara Beach — Administrative Assistant

X Steve Kessler — Principle, Horace Mann School

Also in Attendance:
Julio Palacio - Bernards

Minutes prepared by: Barbara Beach, Administrative Assistant
Facilities & Planning Department

Meeting Minutes

FAC Members: Please be advised that you have two business days to respond
with comment or changes to the meeting minutes or they will be viewed as
correct.

CALL TO ORDER

The meeting was called to order at approximately 2:35 PM.

APPROVAL OF THE AGENDA

The agenda passed unanimously.



PRESENTATION TO THE COMMITTEE:

Nelson and Julio advised;

Top 5 architect firms will each give a Concept RFQ Presentation;
o 20 minutes each presentation
o 10 minutes after for Questions and Answers.
The RFQ are for Horace Mann only
Board is looking for the FAC to make their selection after the presentations for:
o Best architect firm for Horace Mann and which architect firm would be suit
each of the remaining schools:

= Hawthorne
= Beverly Vista
= E|Rodeo

= Alternate architect
Questions to be kept to general scope of work rather than site specific
Presentations: concept designs not firm
Presentation boundary: up to and not to exceed $39 million

| PRESENTATION ORDER:

WLC Architects

MVE institutional
LPA

HMC Architects

DLR Group WWCOT

Discussion ensued after presentations with regard to:

Time for selection process to be at the end of January 2011
Board looking for FAC to make a solid recommendation
Bothersome issues:
o Food in the courtyard
Volume, or lack of, play areas
Safety
Path of travel
Series of courtyards
o Mix with retail
Architect firms web sites
Explanation of “force rank” voting
How cost of first presentation came in much lower than others
Whether to have top architect firms:
o give additional RFQ presentations for each site
o how much to pay
Which architect firms would be best suited for which sites

O 0 0O



Vote to select architect firm for Horace Mann remodel occurred with the following
outcome (in order of preference):

WLC
HMC
LPA
DLR
MVE

QFBIWINT

Julio advised
¢ Bernards Estimating Depart is evaluating actual cost of remodel to Horace Mann
¢ All architect firms are giving cost breakdowns

Nelson advised:
e Horace Mann — will be remodeled
Hawthorne — involves modernization
El Rodeo — will be remodeled
Beverly Vista — involves modernization
Alternate architect — work on modernization
Same firms will compete for each project
If negotiations for first project, Horace Mann, are not successfully met then
District will move to architect firm chosen to be in second place and so on.
e There will be a separate RFQ for Beverly Hills High School

The breakdowns for which architect firm the FAC will make recommendations to the
Board for each project are as follows:

e WLC for Horace Mann remodel

e DLR for Hawthorne modernization

e ElI Rodeo remodel is to be another RFP with WLC, HMC and LPA

FUTURE AGENDA ITEMS:
¢ Fencing at Beverly Hills High School

Meeting was adjourned at approximately 7:17 PM



BEVERLY HILLS UNIFIED SCHOOL DISTRICT
FACILITIES ADVISORY COMMITTEE MEETING # 29 January 27, 2011

The special meeting of the Facilities Advisory Committee (FAC) was scheduled on
Thursday, January 27, 2011 at 4:00 p.m. at District Office Board Room, 255 South
Lasky Dr., Beverly Hills, CA pursuant to written notice as provided by law.

PRESENT [X ABSENT [ ]

Committee Members:

[] Ben Alexander Damien Bean X Ed Brown
X Patricia Garcia X Frannie Rennie X] Ron Stone
Colleen Sternshein X] Marc Saleh X Tina Wiener
X] Nooshin Meshkaty [] Marilyn Gallup

Sara Newman X] Joel Pressman

District:

Nelson Cayabyab — Chief Facilities Officer
X Patrick Cisneros — District Project Manager
[] LaTanya Kirk — Interim Facilities Consultant
X Barbara Beach — Administrative Assistant

Also in Attendance:
Julio Palacio — Bernards

Minutes prepared by: Barbara Beach, Administrative Assistant
Facilities & Planning Department

MEETING MINUTES

FAC Members: Please be advised that you have two business days to respond
with comment or changes to the meeting minutes or they will be viewed as
correct.

CHAIRPERSON:

Ben Alexander has given his resignation as a COC member effective immediately.

CALL TO ORDER

The meeting was called to order at approximately 4:03 PM.

APPROVAL OF THE AGENDA

The agenda passed unanimously.



PUBLIC OPPORTUNITY TO ADDRESS COMMITTEE:
None

APPROVAL OF MINUTES
1. November 17, 2010 Minutes
2. December 15, 2010 Minutes
3. January 13, 2011 Minutes

All Minutes approved unanimously with the exception Ed Brown, Damien Bean and
Sara Newman abstaining.

BEVERLY HILLS HIGH SCHOOL SPORTS CENTER AND POOL.:

Nelson Cayabyab explained one of the Board Members indicated revisiting the
modernization of the Sports Center and Pool, including the locker room area, all located
on the Beverly Hills High School Campus. The impression is the two structures are
being kept for certain and the Master Plan will not impact those structures. Opened for
discussion with the following outcome:

The FAC voted unanimously for the Committee Chair to present to the Board, on behalf
of the Committee, the following recommendation:

Modernization of all major projects including the Sports Center and Pool be
incorporated within the Master Plan for the most efficient use of funds

FOUR K8 SITES, BEGINNING WITH HORACE MANN:

Question came up regarding middle schools and if it is appropriate to go ahead with the
modernization of the K8 schools. Nelson and Julio stated there is a lot preparation to
be done prior to actual construction being started. By the time the District is ready to
bring in the architects, the Master Planner is ready. Because of the Bond Sale
Schedule only 2 sites at a time will have on-going construction and the District has time
for all the preparations before that period begins.

Question was asked regarding the cost differences in the architects’ RFQs and Julio
advised Bernards Estimating Department had done their own independent estimate.
Nelson presented three of the Bernards’ estimates on Horace Mann modermization with
a comparison with three of the architectural firms’ estimates (WLC, HMC and LPA).
Nelson explained all the firms were given a guideline of approximately $39 million and
none of the figures are set-in-stone and there will be a negotiation phase with architects
as they are selected per sites. Once the Board approves the architect for the site the
first thing done is negotiations with the architectural firm. Julio explained once an
agreement/contract has been signed with an architectural firm and if at some point work
stops and does not continue the firm is paid to their level of effort. Nelson further
explained there will be mile steps during the modernization process, per site and the
architects will be paid accordingly. There will be a check-and-balance in place; also the
tighter the plan is the less likelihood there will be to have multiple change orders.
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