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Beverly Hills City Council Liaison I City Website Steering Committee
will conduct a Special Meeting, at the following time and place, and will address the

agenda listed below:

CITY OF BEVERLY HILLS
455 N. Rexford Drive

Room 280A
Beverly Hills, CA 90210

IN-PERSON I TELEPHONIC I VIDEO CONFERENCE MEETING

Beverly Hills Liaison Meeting
https:Ilbeverlyhills-org.zoom .uslmy!committee

Meeting ID: 516 191 2424
Passcode: 90210

You can also dial in by phone:
+1 669 900 9128 US

+1 833 548 0282 (Toll-Free)

One tap mobile
+1 66990091 28,,5161912424# US

+1 8335480282,,51 6191 2424# US (Toll-Free)

Monday, October 30, 2023
2:00 PM

Please be advised that pre-entry metal detector screening requirements are now in place
in City Hall. Members of the public are requested to plan visits accordingly.

In the interest of maintaining appropriate social distancing, members of the public can view this
meeting through live webcast at www.beverlyhills.org/Iive and on BH Channel 10 or Channel 35
on Spectrum Cable, and can participate in the teleconference/video conference by using the link
above. Written comments may be emailed to mayorandcitycoundllbeverlyhills.org and will also
be taken during the meeting when the topic is being reviewed by the Beverly Hills City Council
Liaison / City Website Steering Committee. Beverly Hills Liaison meetings will be in-person at City
Hall.

AGENDA

1) Public Comment
a. Members of the public will be given the opportunity to directly address the

Committee on any item listed on the agenda.

2) Presentation from CivicPlus

3) Presentation from Staff
a. Community Survey Data Review
b. Review Website Templates

4) Discussion
a. Decision on Website Template

https://beverlyhills-org.zoom.us/my/committee
http://www.beverlyhills.org/live
mailto:mayorandcitycouncil@beverlyhills.org


5) Next Steps

6) Adjournment

HumaAhmed
City Clerk

Posted: October 26, 2023

Pursuant to the Americans with Disabilities Act, the City of Beverly Hills will make reasonable
efforts to accommodate persons with disabilities. If you require special assistance, please call
(310) 285-1014 (voice) or (310) 285-6881 (TTY). Providing at least twenty-four (24) hours
advance notice will help to ensure availability of services. City Hall, including Room 280A is
wheelchair accessible.
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  CITY OF BEVERLY HILLS 
 
POLICY AND MANAGEMENT 

 MEMORANDUM 
 

 

TO: City Council Liaison / Website Steering Committee 

FROM: Keith Sterling, Deputy City Manager 

David Schirmer, Chief Information Officer 

Anne Salvatore, Web Coordinator  

Kyra Jackson, Communications & Marketing Assistant  

DATE: October 30, 2023 

SUBJECT:  Website Template Review/Proposal 

ATTACHMENT: 1. Presentation of Website Templates  
2. Presentation of Community Survey Data  

 
 
INTRODUCTION 
 
This report provides the City Council Liaison/Website Steering Committee consisting of 
Councilmember Mirisch and Councilmember Bosse (Liaisons) with a discussion of key principles 
of web design to inform decisions as we move forward re-building the City website. 
 
The City Council Liaisons are requested to review the website templates and recommend key 
elements of design to inform the new website vendor CivicPlus.  
 
BACKGROUND 
 
In the digital age, a city's website serves as its virtual front door, welcoming residents, businesses, 
and visitors with essential information and a glimpse into the heart of the community. The City of 
Beverly Hills is always at the forefront of innovation and recognizes the importance of a robust 
online presence.  
 
The City’s historic approach to content, decentralized across departments, has created a lack of 
consistency within our current website's structure. This has resulted in redundant topics and 
information being dispersed across our vast 3000 page website, making it increasingly difficult for 
visitors to find the information they seek. 
 
 
As such, we kick off this project with two primary focuses.  First, to define our guiding principles 
for adhering to key elements of effective web design that prioritize the user's experience and 
satisfaction. Second, to integrate the valuable feedback we received from our citizens' surveys. 
Their insights will play a pivotal role in guiding our vision for a user-friendly, informative, and 
engaging website.   
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DISCUSSION 
 
Principles of Web Design 
In our pursuit of redesigning the City of Beverly Hills website, we will commit to key principles of 
effective web design that prioritize the user's experience and satisfaction. Our foremost goal is 
to create a highly usable website - prioritizing user-friendliness and ensuring visitors can 
accomplish a specific goal. This user-centric approach is at the core of design philosophy.   
 
Elements of usability include navigation and site architecture. Though these terms may not be 
familiar to some, the aim is to establish a clear and intuitive digital wayfinding and subject matter 
organization, simplifying the journey for users to access various parts of the website.  Usability 
also encompasses a principle of visual cues and hierarchy to guide users' attention to key 
information, ensuring that important content is prominent and easily discoverable.  Visual 
elements, including images and graphics, will use consistent visual language that aligns with the 
City's brand and enhances user comprehension. 
 
The full user experience encompasses a user’s entire experience with a product.  We will structure 
the website to align with how users think and interact with online content. Recognizing that users 
tend to scan rather than read, we will use techniques such as concise headings, bullet points, and 
clear typography to aid in quick information retrieval. Acknowledging users' limited attention, we 
will streamline the navigation and ensure a functioning search tool within the system that allows 
users to find what they need swiftly, without unnecessary delays.  Our content will be crafted with 
web readability in mind - concise, scannable, and structured for online consumption. 
 
Survey Results 
While we want to restructure and refresh our web platform, we also want to understand what 
features our current website users hold in high regard.  
 
For instance, the user-friendly online services portal is a hub for residents to conveniently access 
various municipal services, from paying utility bills to submitting permit applications.  
 
The availability of real-time access to live meetings has also been a significant draw. In a rapidly 
changing world, users value the immediacy and transparency these live meetings provide. 
Whether tuning in to discussions about City policies or staying informed on important decisions, 
our website ensures that the community is part of the process. It not only promotes civic 
participation but also strengthens trust in the democratic process. 
 
The timeline of events serves as a dynamic calendar that keeps our community informed about 
upcoming happenings. This feature has proved indispensable for residents planning their 
involvement in City activities and events well in advance.  
 
In summary, our users like these existing elements of our current website:  

• The user-friendly online services portal 
• Availability of real-time access to live meetings 
• A dynamic calendar 

 
When asked what is missing from our current website, first and foremost, our users are eager to 
see a website that vividly mirrors the spirit of Beverly Hills. It entails a design and content strategy 
that showcases the City's rich history and embraces a modern, forward-thinking approach while 
balancing and preserving our historical heritage by incorporating cutting-edge digital trends.  
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Additionally, community members are looking for interactive features that promote engagement - 
allowing them to participate in local initiatives, share their feedback, and actively contribute to the 
betterment of the City. The new website should serve as a platform where community members 
can connect, collaborate, and celebrate the uniqueness of Beverly Hills. 
 
Furthermore, residents desire a website that prominently highlights the City Council and 
Commissions initiatives. They want to see the City's commitment to its vision for a healthy City, 
and vibrant economy reflected in accessible information about policies, projects, and programs. 
Our transparency will inform users and encourage their active involvement in shaping the City's 
future. 
 
In summary, the community of Beverly Hills want to see the following in our new website: 

• A website design that is bold, exciting, and modern yet rooted in its historic charm and 
deeply engaged with the community.  

• A website that prominently highlights the City Council and Commissions' initiatives. 
• A digital space that serves as a dynamic reflection of our unique City, celebrating its past 

while forging a path toward an even brighter future.  
 
When asked to envision a functional website that meets the evolving needs of modern users, 
several key elements were mentioned including website organization, clear navigation, logically 
structured menus, and easily accessible information.   
 
The organizational structure should be adaptable to different devices, emphasizing mobile-
friendliness. A responsive design that ensures seamless usability on smartphones and tablets is 
critical as mobile browsing becomes increasingly prevalent. 
 
To promote user engagement, content should be presented in an easy-to-read format. Examples 
include clean typography, proper spacing, and appropriate contrast for legibility. Additionally, 
content should be communicated in plain, understandable language, avoiding jargon or 
unnecessary complexity.  
 
An efficient and robust SEARCH tool is a must. Users often arrive at a website with a specific 
query in mind. An intuitive and powerful search function can help them quickly find the information 
they need.  
 
Visual language, comprising icons, infographics, and images, significantly enhances the user 
experience. Icons can serve as intuitive signposts, guiding users to specific actions or information. 
Infographics provide a visual and easily digestible way to convey complex data or processes. 
Images should be carefully chosen to complement the content and convey the intended message 
effectively. 
 
In summary, the functionality of our website should include:  

• Prioritize clear organization of information  
• Mobile-friendly responsiveness  
• User-friendly language 
• Robust SEARCH functionality  
• Thoughtfully designed visual language 

 
FISCAL IMPACT 
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None 
  
RECOMMENDATION 
 
Staff requests the City Council Liaisons review and provide feedback regarding the website 
templates requests as described further in Attachment 1 to this report. Based on the direction 
received, Staff will work with CivicPlus to establish designs that will inform mood boards that we 
will bring back to the Liaison Committee for further refinement of the new City website.   



 
 
 
 

Item 1 
 

 
 



Website Template & 
Community Survey Data  

Review
October 30, 2023



Community Survey Overview
• Purpose: To gather community 

feedback on the current website.
• Survey Live Dates: October 16, 2023 – 

October 27, 2023
• Promotion Channels: City social media 

pages, City partner(s) social media 
pages, and newspapers.  

• Question Themes: Usability, Content 
and Design

• Total of 28 participants. 
• Total of 21 questions 



Community Survey Results



Website Templates - Overview
• Staff has outlined 3 website templates for 

review.
• Users currently like: 

• User-friendly online services portal 
• Real-time access to live meetings 
• Calendar layout 

• Users want to see: 
• Intuitive website organization 
• Logically structured menus
• Easy accessible information
• Prioritize clear organization of information 
• Mobile-friendly responsiveness 
• User-friendly language
• Robust search functionality 
• Consistent imagery 



Website Template 1 
• Website Highlights: 

• Navigation Bar Layout and 
Menu Structure 

• Navigation Shortcut Links
• Clear and Distinctive Search 

Bar 
• Elevated Calendar Layout 
• ADA Friendly 
• Featured Widgets

• City Council Photos
• Community Priorities 
• Popular Resources Review the Website 

https://www.nevadacountyca.gov/


Website Template 2 
• Website Highlights: 

• Navigation Bar Layout and 
Menu Structure 

• Homepage Optimal for 
Branding 

• Clear and Distinctive News & 
Updates 

• Search Bar Layout
• Clear Calendar Layout 
• Featured Widgets

• Priority Spotlight
• Popular Links
• Get In Touch

Review the Website 

https://www.brla.gov/


Website Template 3 
• Website Highlights: 

• Navigation Bar Layout with 
Search Bar 

• User Friendly News Section
• User Friendly Calendar/Events
• Social Media  
• Featured Widgets

• Frequented “Task” Links 
• Elevated Popular Links 

Review the Website 

https://www.murrysville.com/


QUESTIONS/COMMENTS? 



 
 
 
 

Item 2 
 

 
 



Website Steering Committee | Community Survey Data  

 

Survey Dates: October 16 - 27, 2023 

28 Participants 

 

 



 

 
 
 
 
2A. If you recall, what was the task you could not accomplish online? 

• Moving permits 
• Fixing IT issues 
• Registering my kids for classes per their age or grade b/c the website said they 

were ineligible. 
• Events and parking information 
• History of original house on our lot 
• Get a pickleball court online!! 
• Parking Permits 
• N/A 
• N/a 
• Request Bulk Trash Removal 
• Parking permits 
• Business tax enquiry 
• Retirement 
• Picking up a compost trash pail.  
• Finding content about public documents 
• Applying for a permit  



• Booking a passport appointment 
 

 



 

 

5. What would you like to see changed about the current website?  

• Better and more timely content. 
• Keep it up to date. Sometimes there's old information on an annual event - those 

should be retired to avoid confusion. 
• Use layman's terms - solid waste/trash/garbage 
• You need to have an easier set up for pickleball! 
• While it's a website for a city, it could be modernized a bit to feel a bit more 

current. 
• Better search function – i.e. to find city council meetings archived meetings and 

schedule you have to search "city council meetings" not 'city council meeting' 
• Online Services should be bolder and highlighted apart from the other clickable 

tabs. Also, the clickable tabs should have more color and fun features. The 
website should generally be more aesthetically pleasing rather than being plain, 
and mostly black and white. 

• There should be a central feature when you open up the main page that 
promotes a current community event or next current community event (BH Art 
Show, Police Pancake Breakfast, etc.) 

• Also, just now, I happened to go to the Online Services section for Recreation 
Programs to register and it shows an error message. 

• It's not appealing and it's static, very new information is added. Making it not an 
interest to visit the website. A lot of information is missing, I think agencies 
should be linked. LoveBeverlyHills and Rodeo etc. Pictures are non-existent on 
the website, in terms of appeal. Beverly Hills is gorgeous, it's definitely not shown 
on the website. 

• For searching city records, I sometimes have problems with AppXtender and 
downloading or printing documents. 

• Faster search engine 
• Links to other city info sources on properties 
• Clarified project/permit info by date, rather than jumbled together 
• Original build date of house on property 
• Being able to link to specific points in time in meetings 
• Would like to be able to use the arrow keys to move ahead 5 or 10 seconds, or 

back 5 or 10 seconds 
• Just an all around better experience when watching video playbacks of meetings 
• A more modern look but just as helpful as it is now/or more helpful. 
• Colors 
• Need more large photos, colors, graphics 



• Organization is difficult and not always intuitive. For example where live meetings 
are located under goverment/city council/meetings 

• It’s pretty good the way it is. Hopefully the city isn’t being convinced to do an 
unnecessary and expensive redesign by a consulting group. Also, make sure you 
preserve the original URLs or properly redirect old URLs the the corresponding 
new URLs, so you don’t lose years of established SEO history and potentially 
end up with a lot of broken links. 

• It'll be nice to have some events recap or recordings for people who have missed 
it. 

• The drop down menus. Instead of hovering over an option, I believe that if the 6 
options at the top led to a page with buttons, it would be more user friendly. Take 
a look at the website of the City of Los Angeles' website as an example. I would 
also like to see the section titled "APPS AND DATA" on the bottom of the current 
homepage be its own sub-webpage. 

• I would also like to see the Police and Fire Departments to have their own URLs 
and separate website like LAPD and LAFD. Also the timeline feature on the 
homepage is very very busy and not easy to look at. 

• Also a site map of sort to guide me to find information e.g. public parking info. 
• Just a little more streamlined and easy to read 
• Is it also possible to have live chat function? 
• make it easy search to find anything. Often even a search doesn't yield results 

and requires a lot of clicking around. The menu structure across the top really 
should be re-done. There are too many and they can conflict/overlap. For 
example, as a resident the Resident, Community and I Want To tabs all have 
relevant information to being a resident. searches on google do not often render 
links directly to the city website, so more SEO is needed. 

• I would appreciate a more visual element to the website, as I see a lot of text at 
times. Additionally, I believe the more accessible information is, the better. 
Overall, I would love to see an improvement on the overall presentation of the 
website for easier understanding. 

• Appearance and easier instructions on how to file for permits. A guide to what 
actually needs a permit. Information on what each department does. 

• Primarily better organization of the content and better search results. 

 

6. What do you like about most about our current website?  

• Online services 
• I like the drop down boxes across the topics that suggest sub-topics for me. 
• Tabs and finding what one is looking for. Very practical and easy. As well as the 

upcoming events, nicely done and fast responsive. 
• It's simple 
• It gives recent information. 



• The ability to click on agenda items and have it go to a specific point in the video 
where that is being discussed 

• That we have managed to maintain it with current information, as much as 
possible. 

• Watch live meetings and past clips of events. 
• I like the designs on the current website, as I find it is quite befitting for the city. 

Additionally, I enjoy the organization of the website and find that there is a lot of 
resources made available to the public. 

• There is a ton of content and it seems all subjects and information are covered 
• The ability to watch city meetings. 
• The fact it is trying to make the City accessible and provide residents with various 

means to stay informed. 
• Easy to use! 
• Shortlinks 
• It’s fairly easy to find information. It’s also not inundated with graphics and other 

features that clutter up websites or make them slow and difficult to use. 
• Look and feel is modern 
• Content is great. 
• Images 

7. What features of our current website would you miss if they were no longer available?  

• Online services, search feature 
• Online services. 
• Tabs and finding what one is looking for. As well as the upcoming events 
• Watching meetings live 
• The icons under the banner photo that are quick links. 
• The menu on the left-hand side of the website. This is the main search tool that 

customers have to get to a specific section of the website. 
• Not much. 
• I appreciate the timeline for events on the home page. I find that it is really helpful 

to visualize the exact date and time events are going on. It is simple and allows 
me to quickly see the scheduling for city events. 

• recreation classes & programs, and access to the city council information and 
meeting minutes and recordings. 

• The ability to watch city meetings. 
• All of it is necessary 
• Why would you take out something that is working? 
• Shortlinks. Archives of agendas and videos 
• The library search engine. 
• The what's new section 
• The uniqueness, it's not like any other city website 



8. What would make the website more useful to you? Please be specific.  

• Better content 
• One place to go, where from there, as a central main platform, you can also 

directed to LoveBevelry Hills and Rodeo Drive website, all of it in one platform.  
Making BeverlyHills.org the main platform, but also allowing to find other 
information. People who log on and want to know about tourism and or Rodeo 
Drive are confused about the many different websites. And which ones are the 
real ones. 

• I would like to be able to search by street address for relevant Design Review 
meetings, including follow-up meetings. I have attended meetings in person and 
online, but trying to find all relevant archived meetings (and decisions) for specific 
addresses is currently difficult. 

• Historical information on local houses would be terrific (also accessible by 
address), and might assist in preservation efforts. 

• I'm a fairly new resident, so it would be helpful if there was a tab for residents and 
that included links to the most popular/useful items. For instance, there is an 
issue with something on the corner from my house and I wasn't sure where to 
report it, so it would be helpful 

• If there were something on the website that I needed there more often. 
• Better video playback. 
• The site (or certain core aspects of it) working in Right to Left for Persian and 

Hebrew, as many of our residents speak this language. 
• Parking details 
• Better utilization of the overall page. There is plenty of blank space on all pages 

that is underutilized, especially on the right-hand side of the page. If this area is 
used, it can allow for important information to be shared or highlighted in this 
section. Not specifically another menu but maybe an area that can be populated 
with either pictures or links that will take you into more detail of the subject that is 
being highlighted. This can be new and upcoming programs, new requirements 
or services, etc. 

• Anything that would make navigating the website easier to find public information 
or documents. In my experience, the most frustrating part of a website is a 
disorganized page and inaccessibility. 

• user based personas. For example if you're a resident you are going to be 
interested in the information relevant to residents, ability to sign up for local 
classes & programs or request services, etc. For businesses it would be different 
and for tourists it would be different again. I would start the web experience by 
persona and then a list of the things most relevant to them, ie. based on the data 
you must have on webpage visits. 

• On the City Clerk's website, I would like to see the FPPC Filings to be searchable 
like Los Angeles' has it and I would like to see the Filings to be sorted by Year 
filed or filing period like how LA County has it. 



• It seems adequate enough just improve the interface and be sure font sizes are 
readable. 

• More clear guide on where to find information ie site map  
• Live chat for real time support in case line is busy 
• Better search engine. Better design for mobile users 
• The area of large buttons/icons just below the top of the front page, which direct 

you to the various departments. 
• More user friendly in terms of finding content 
• A search bar front and center 
• modernization of the existing website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



10. What theme do you think would best represent our City’s identity and values? Please 
provide a theme and as many detail as possible. (Some examples of themes: classic / 
elegant / modern / bold / trendy ) 

• Transactional 
• Elegant but still bold. 
• Healthy city, safe city, exciting, trendy, modern and elegant. All of those should 

be mentioned and all of those should reflect when going on the website. Right 
now, none of them are reflected. It looks like a government DMV website. 

• A classic theme would best fit the image of the City. 
• I would avoid trendy because Beverly Hills is known for classic elegance, but that 

being said, I would modernize it a bit. 
• elegant and modern 
• Elegant yet modern 
• Modern, Bold 
• I think it is between classic and modern. Both can offer a simple and crisp look, 

easy on the eyes and appealing. 
• Definitely not classic. Beverly Hills is world class, and the website should be 

elevated; elegant, bold, trendy. I think cutting edge and "Hollywood production." 
• Modern and elegant. 
• I would say elegant and classic. 
• Classic, historic and world famous but trying to hard 
• As for style of a website, I am not too picky. Whatever style is chosen, I would 

like the website to be easy to use. I find the current website hard to navigate. 
Please look at the City of LA's website as an example of ease of use. 

• Classic and elegant 
• Modern & bold & community 
• Simple, clean 
• Elegant 
• classic with a modern outlook 
• Classic and modern 
• unique. 



 

 

 

 

12. Are there any design elements on our current website that you find distracting 
or unnecessary? Please explain. 

• 12. Are there any design elements on our current website that you find distracting 
or unnecessary? Please explain. 

• The upcoming events timeline is too long. It should also be placed horizontally 
with a scrolling option rather than vertically which forces you to go through the 
whole thing to get to the bottom of the webpage. 

• The home page road sign pop-up graphics are distracting, especially if they are 
irrelevant to what I'm looking for. 

• The Upcoming Events that pop up as you scroll are distracting to me. 
• No, but the photography can be improved. 
• too much copy - in report like format. it's like reading an online book. 
• Not really 
• It looks too "elegant" I don't think people really care about the aesthetic that 

much, don't waste time or money baking it into the website. 
• Elegant styles are often very hard to read, particularly with thin, ornate fonts. 



• It is a bit bland. 
• I don't believe anything is currently distracting. 
• I think the font choice is outdated and too small in general. too much white space 
• The timeline on the homepage. It is very distracting. I also find it hard to navigate 

the FPPC Filings on the City Clerk's website. There are filings many elections 
ago mixed with current elections. Separating it by year would greatly be useful to 
the public. 

• Not sure 
• Its ok but I'm sure new design can be more modern 
• Too many menus (side, top, dropdowns) 
• None. It’s very streamlined and simple. Hopefully a redesign doesn’t make it 

more difficult to use, as is the case after many sites are redesigned. 

13. What design features or elements on our City website do you find most 
appealing and user friendly? Please explain why these elements stand out to you. 

• online services grouped together 
• All of the tabs and drop down menus, especially the highlighting when you hover 

over them. I just think there should be more color or bolder themes, they are not 
visually appealing. 

• I like the big, bold buttons under the masthead that make it easy to find news and 
meetings. 

• The icons under the banner image are helpful for quick navigating. 
• Social media/ photos/ events/ city business 
• Main headings and the What's New section of the main page. 
• Like the links to past events and programs. 
• Anything that is visual or has a logo that minimizes the amount of text is quite 

helpful. I find that it does not overwhelm me when I have to look for something. 
• On subpages there is an easy to use menu on the left side of the screen. I would 

like to see more features that are easy to use. 
• The multiple text links at the bottom of the site, the social media links at the top of 

the site, and the large buttons/icons on the home page that direct you to key 
services and departments. All of these elements help me find info in need 
quickly. 

• Items promoted on the homepage. 
• love the buttons you can click on 
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P h a s e  1

Initiate
P h a s e  2

Analyze

P h a s e  3

Design & 
Build

P h a s e  4

Optimize
P h a s e  5

Educate
P h a s e  6

Launch

TMInformed Build Philosophy



Jennifer Balonek
Consultant

Cat Finnegan 
Consultant

• Educate & guide you along the process to make the best decisions for your 

stakeholders

• Identify website goal(s)

• Identify key services and help you to find the best solution

• Educate you on use of GCMS

• Provide action items to ensure your website goals are carried though

Our Role & 
Responsibilities
Our Role

Our Responsibilities

• Be an advocate for your new website

• Share a Citizen's perspective for website navigation

• Communicate difficulties with your current website

• Communicate wishes for the new website

• Work with City departments to execute on the vision

Your Role &
Responsibilities

Your Role

Your Responsibilities



Key Event Timeline
• December: Design Template Finalized

• January: Content Migration Begins

• Early March: Website Reveal

• Mid-March: Training

• Mid-April: Launch
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