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The Office of the City Auditor has established the Trust & Innovation Portal (TIP) in order to 
enhance trust by safeguarding public monies and resources and holding City officials and 
employees accountable as stewards. TIP is an online tool accessible at beverlyhills.org/TIP 
designed to encourage residents and employees to: 

1) Share innovative ideas about improving City services; and 

2) Report suspected cases of improper activity in City operations. 

Residents and employees can also offer suggestions or make reports by emailing 
TIP@beverlyhills.org or by calling 310-288-2TIP (310-288-2847). All emails and calls will be 
treated with the utmost confidentiality. 

http://www.beverlyhills.org/TIP
mailto:TIP@beverlyhills.org


BEVRLYRLY

December 20, 2019

Honorable Mayor and City Council
City of Beverly Hills, California

Transmitted herewith is an audit report on the Agreement between the City of Beverly Hills and
the Beverly Hills Chamber of Commerce and Civic Association for Business Attraction and
Retention Services for Fiscal Year (FY) 2018-1 9. The Results in Brief is presented on page 1.
We made no recommendations in this report.

We would like to thank the Beverly Hills Chamber of Commerce and the City of Beverly Hills
Policy and Management staff for their assistance and cooperation during this audit. All of their
valuable time and efforts spent providing us information are greatly appreciated. The audit staff
member responsible for this audit report is Abbey Tenn.

Respectfully submitted,

uardo Luna
City Auditor

cc: George Chavez, City Manager
Nancy Hunt-Coffey, Assistant City Manager
Pamela Mottice-Muller, Director of Emergency Management
Laura Biery, Marketing and Economic Sustainability Manager
Laurence Wiener, City Attorney
Keith Sterling, Public Information Manager
Todd Johnson, President and Chief Executive Officer
Blair Schlecter, Vice President of Economic Development and Government Affairs
Farimah Fayyad, Chief Financial Officer and Office Manager
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Results in Brief 
 
In accordance with the City Auditor’s FY 2019 Audit Work Plan, we performed an audit of the 

Agreement between the City of Beverly Hills (City) and the Beverly Hills Chamber of Commerce 

and Civic Association (Chamber) for Business Attraction and Retention Services for FY 2018-19 

(Agreement). Specifically, our objectives were to:  

 Evaluate whether business attraction and retention services expenses are reasonable; 

and 

 

 Verify that components agreed upon by the City and the Chamber in the FY 2018-19 

work plan occurred.  

Based on our review of financial data provided by the Chamber, we found that FY 2018-19 work 

plan expenditures appear to be reasonable. Further, we found that, with limited exceptions, the 

components listed in the FY 2018-19 work plan occurred.1 

We provided a copy of this report to City and Chamber staff for their review. They generally 

concurred with the report and only had minor comments. 

Background 
 
The Beverly Hills Chamber of Commerce (Chamber) is a membership organization comprised 

of about 800 local businesses. Their mission is to empower businesses to thrive by being an 

invaluable resource for optimizing connections. The City of Beverly Hills (City) has a partnership 

with the Chamber to conduct or participate in business attraction and retention programs for the 

benefit of the City. 

Fiscal Year 2018-19 Work Plan 

As shown in Exhibit 1, the City provided funding to the Chamber for 14 programming activities 

that occurred during the period of July 1, 2018 through June 30, 2019 for business attraction 

and retention programs services. The amount of $334,390 was in accordance with the work 

plan and budget submitted by the Chamber, and as modified, at the September 17, 2018 City 

Council Study Session.2 Appendix II (page 17) summarizes the 13 components that the 

Chamber agreed to provide to the City. The 14th component – Holiday BOLD Programming – 

was a later addition reflected in Amendment No. 1 to the Agreement.  

 

 

 

                                                           
1 The exceptions to the FY 2018-19 work plan components are described further on page 3. 
2 An additional $8,750 was added to the work plan for Holiday BOLD Programming in Amendment No. 1 to the 
Agreement. 
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Exhibit 1: Beverly Hills Chamber of Commerce and Civic Association FY 2018-19 Work 

Plan Components  

 

 

1
New York Business Attraction 

and Retention Mission

Year-Round 

(Mission scheduled 

for 10/29/18 - 

11/2/18)

Four-day trip to New York 109,010           

2
Management of Mayoral 

Business Retention Meetings
Year-Round

12 meetings between Beverly Hills business owners and the City 

of Beverly Hills 
15,745             

3 Broker's Roundtables
December 2018 & 

June 2019
Two roundtable meetings per year 10,470             

4
Economic Sustainability Plan 

Support*
Year-Round The Chamber will host up to 3 focus groups annually              10,085 

5
Get to Know Your City 

Program
Year-Round

Bi-yearly (two) "open houses" where businesses can interact 

with relevant City Departments to learn how they function
13,190             

6
Small Business Development 

Center Partnership
Year-Round

Program encompasses one-on-one coaching and 12 

educational seminars (one per month)
20,760             

7 My Beverly Hills Year-Round 12 monthly programs from July 2018 through June 2019 66,720             

8
Outreach and Support of 

Holiday BOLD Programming

November 2018 - 

December 2018

Chamber will provide outreach and marketing to support the 

City's Holiday BOLD Program
8,750               

9

San Francisco Business 

Attraction and Retention 

Mission

Spring 2019 1.5 day trip 38,425             

10
Destination Master Plan 

Strategic Support
Year-Round Monthly two-hour planning meetings 4,450               

11
Beverly Hills Economic 

Development Data Portal
Year-Round

Create a dedicated economic development website portal for 

the City of Beverly Hills which will provide a series of economic 

development data tools to help existing and prospective 

businesses gather critical business information

10,525             

12
La Cienega Landowner and 

Property Manager Forum
Winter 2019

A forum for property owners and managers along La Cienega 

Boulevard to develop a vision for driving business and 

development in the area with the addition of the forthcoming 

subway

4,910               

13
Metro PLE Stakeholder 

Outreach Plan
Year-Round

The Chamber proposed a series of up to 12 stakeholder 

meetings, to be attended by key business stakeholders 

surrounding the construction of Section 2 of the Purple Line 

Subway extension

14,005             

14
Management of Small 

Business Task Force
Year-Round

The Chamber proposed conducting up to 10 meetings, 

approximately one per month
17,430             

334,390$        

Source: Office of the City Auditor (OCA) generated based on Attachment 1 to Exhibit A in Amendment No. 1 to the Agreement.

* Carried over from Fiscal Year 2017-2018 Agreement. Not included in Grand Total row.

                                                                                                                                                                             TOTAL FY 2018-2019

No. Work Plan Component Time Frame

 Proposed 

2018-2019 

Budget 

Events Agreed Upon According to Work Plan
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Audit Results 
 
Fiscal Year 2018-19 Work Plan Expenditures Appear To Be Reasonable  

We reviewed all available information provided by the Chamber in support of FY 2018-19 work 

plan expenditures and determined that work plan expenditures appear to be reasonable. 

Chamber staff provided us with calculations supporting FY 2018-19 work plan expenditures.3 

We reviewed the terms of the Agreement, which require that the City compensate the Chamber 

for expenses incurred in the performance of the Agreement.4 Further, per Amendment No. 1 to 

the Agreement, the Chamber is required to accept in full satisfaction for such services, a sum 

not to exceed $334,390, which includes reimbursement for all actual and necessary 

expenditures incurred in the performance of the Agreement (including, but not limited to, all 

labor, materials, delivery, tax, assembly, and installation, as applicable).5 Based on our review, 

work plan expenditures appeared reasonable.  

With Limited Exceptions, the Components Listed in the FY 2018-19 Work Plan Occurred  

The FY 2018-19 work plan consisted of 14 components including the New York Business 

Attraction and Retention Mission, My Beverly Hills, and the San Francisco Business Attraction 

and Retention Mission. Each work plan component involved different obligations such as 

monthly meetings, multi-day trips, or bi-yearly open houses. We reviewed a variety of 

supporting documentation for each component including agendas, summary reports, marketing 

materials and presentations and determined that, with limited exceptions, the components listed 

in the FY 2018-19 work plan occurred. 

While the components listed in the Agreement were substantially completed, there were some 

minor exceptions. Specifically: 

 The Economic Sustainability Plan Support was carried over to FY 2019-20 at the request 

of the City due to a change in timing on development of the plan. The original amount 

budgeted for this component was $10,085. However, half of this amount ($5,042.50) 

was spent in FY 2017-18 before the Chamber received notice not to proceed. The 

remaining balance of $5,042.50 was carried over to FY 2019-20.  

 

 Only four of 12 scheduled Mayoral Business Retention meetings occurred throughout FY 

2018-19 due to scheduling conflicts. According to Chamber staff, the remaining eight 

meetings and $5,248 from the FY 2018-19 budget will be rolled over to FY 2019-20.  

 

 The FY 2018-19 work plan specified 12 monthly planning meetings for Destination 
Master Plan Strategic Support. However, the CEO of the Beverly Hills Conference & 
Visitors Bureau confirmed that the meeting period was condensed from 12 months to an 
approximately 6-month period so that findings and recommendations could be provided 
to the City Council before the end of 2018. There was no carryover amount for this work 
plan component. 

                                                           
3 Chamber staff provided calculations supporting $325,640 outlined in the Agreement. See Appendix II for 

Agreement. Calculations were not provided for the additional $8,750 for Holiday BOLD Programming outlined in 
Amendment No. 1 to the Agreement. 
4 Refer to Section 3(a) of the Agreement. See Appendix II for Agreement.  
5 Refer to Sections 3(a) and 3(b) of the Agreement. See Appendix II for Agreement.  
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 The Economic Development Portal began in FY 2018-19 but was placed on hold until FY 

2019-20 at the request of the City in order to coincide with the launch of the City’s new 

website. A total amount of $5,525 was carried over to FY 2019-20 for the Economic 

Development Portal. 

Conclusion 
 
The Chamber’s expenditures appear reasonable. Agreed upon activities occurred as planned 

with some minor exceptions, primarily due to scheduling issues. No recommendations were 

necessary. 
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Appendix I: Objectives, Scope and Methodology 
 
In accordance with the City Auditor’s FY 2019 Audit Work Plan, we performed an audit of the 

Agreement between the City of Beverly Hills (City) and the Beverly Hills Chamber of Commerce 

and Civic Association (Chamber) for Business Attraction and Retention Services for FY 2018-19 

(Agreement). Specifically, our objectives were to:  

 Evaluate whether business attraction and retention services expenses are reasonable; 

and 

 

 Verify that components agreed upon by the City and the Chamber in the FY 2018-19 

work plan occurred.  

To evaluate whether business attraction and retention services expenses were reasonable, we 

interviewed Chamber and Policy and Management staff regarding the annual work plan budget 

process and the travel policy. We also reviewed calculations provided by the Chamber 

supporting the FY 2018-19 work plan expenditures. Work plan expenditures were a combination 

of labor, material and travel expenses. 

To verify that components agreed upon by the City of Beverly Hills and the Beverly Hills 

Chamber of Commerce in the FY 2018-19 work plan occurred, we reviewed supporting 

documentation provided by Chamber staff and reconciled these documents to components 

listed in the FY 2018-19 work plan. Supporting documentation for work plan components 

included agendas, summary reports, marketing materials and presentations. 

We conducted this performance audit in accordance with generally accepted government 

auditing standards. Those standards require that we plan and perform the audit to obtain 

sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions 

based on our audit objectives. We believe that the evidence obtained provides a reasonable 

basis for our findings and conclusions based on our audit objectives. 
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Appendix II: Agreement between the City of Beverly Hills and the 

Beverly Hills Chamber of Commerce and Civic Association for 

Business Attraction and Retention Services for FY 2018-19 
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Source: Agreement between the City of Beverly Hills and the Beverly Hills Chamber of Commerce and Civic 
Association for Business Attraction and Retention Services for FY 2018-19.  

Auditor Note: We have included the original Agreement between the City of Beverly Hills and the Beverly Hills 

Chamber of Commerce and Civic Association for Business Attraction and Retention Services for FY 2018-19 in 

Appendix II. Please note that outreach and support of Holiday BOLD programming was added to the work plan in  

Amendment No. 1 to the Agreement which was presented at the September 17, 2018 City Council Study Session. 
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